Texas Education Agency
Standard Application System (SAS)

Program authority: P.L. 107-110 ESEA as amended by the NCLB Act of 2001, Sectlon FOR TEA USE ONLY
1003(g) R

Grant Period February 1, 2017, to July 31, 2020, pending future federal allocations

Application deadline: | 5:00 p.m. Central Time, September 15, 2016

Submittal Three complete copies of the application, printed on one side only. All :

information: copies must have an original signature {blue ink preferred) of the person j:

authorized fo bind the applicant in a contract. Applications must be

il

received no [ater than the aforementioned time and date at this address: ;3 E i’-’ o
Document Control Center, Division of Grants Administration Jarm = e
Texas Education Agency, 1701 North Congress Ave = ﬁ 5

3 -

Austin, TX 78701-1494
Leticta Govea: leticia.govea@tea.texas.gov; (512) 463-1427

Contact information:

Part 1: Applicant Information A e R I R R

Organization name County Dlstrlct # Campus namef# Amendment #

Connally 1SD v 0181921 e U Conpally Elementary - 004 - RN RS

Vendor ID # ESC Reg:on # DUNS #

746003571 Cha 2 S L - - |-835607052

Mailing address City State ZIP Code

200 Cadet Way R L Waco TX | 78705 ¢

Primary Contact

First name M. Last name Title

Sandra RS : _ . .| Hancock Assistant Superintendent of
o - R B Curriculum and Instruction :

Telephone # Email address FAX #

254-296-6460 : . | shancock@connally.org 1 254-412-5530

Secondary Contact

First name M.I. Last name Title

David .~ - T Wimberly Director of Federal Programs

Telephone # Email address FAX #

254-256-6463 ' - dwmberlv@connal!v org 254-412-5530
Part 2: Certification and Incorporation ' : ' ' -

| hereby certify that the information contained In this applicatlon is, to the best of my knowledge, correct and that the organlzatlon
named above has authorized me as its representative 1o obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing pregram and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarmment and suspension certification,
lobbying certification requiremants, special provisions and assurances, and the schedules attached as applicable, It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

Firstname _ Ml Lastname _ _ Title
Wes : f' i . Holt o . Superintendent
Telephone # _ ~ Email address _ FAX #
254-204-6460 : wholt@connally.org 254-412-5530
Signature (blue ink preferred) - Date signed

: / / /_\ 9-27-2016

e L s
Only IHe legallyfesptnsible palty may %ﬂ this spMidation.

701-16-105-011
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~General In

County -district number or vendor |D: 161921

Part 3: Schedules Requlred for New or Amended Appllcations

| Améndment # =(f::)r amendments only).

An X in the *“New" column indicates a required schedule that must be submltted as pad of any new app[lcatlon The

applicant must mark the “New™ checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitied as part

of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information %

2 Reqguired Attachments and Provisions and Assurances

4 Request for Amendment N/A

5 Program Executive Summary %

6 Program Budget Summary

7 Payroll Costs (6100) See

8 Professional and Contracted Services {(6200) important

9 Supplies and Materials (6300) Note for

10 Qther Cperating Costs (6400) Competitive
Grants”®

11 Capital Outlay (6600)

12 Demographics and Participants to Be Served with Grant Funds

13 Needs Assessment

14 Management Plan

15 Project Evaluation

16 Responses to Statutory Requirements
17 Responses to TEA Reguirements

18 Equitable Access and Participation

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amcunt is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. I{ it is either blank or missing from the application, the application will be

disqualified.

Changes on this page have been conﬁn'ned wnth:

On thls date:

Via telephoneffaxlematl (clrcle as appropnate)

By TEA staff person:
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Part1: Required Attachments: o

I Arnendment# '("fclrﬂa'men rnents cn y)._

The following table lists the fiscal- related and program- re!ated documents that are requlred to be submltted W|th the
application (attached to the back of each copy, as an appendix).

#

| Applicant Type

Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

#

Name of Required
Program-Related
Attachment

Description of Required Program-Related Attachment

No program-related attachments are requnred for thls grant
Part 2: Acceptance: and Compliance ' v I

By marking an X in each of the boxes below, the authonzed ofﬁcual who sugns Schedule #1—-—Genera| Infcm'latlon certlﬁes |

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances,
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certiﬂcatlon.

Acceptance and Compliance S

X N cemfy my acceptance of and compllance with the General and Fiscal Gundehnes

| certify my acceptance of and compliance with the program guidelines far this grant.

T

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

= | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

= | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification reguirements.

= | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

reguirements.

or TEA Use Only
Changes on this page have been conf rmed with: On (his date:
Via telephonelfaxfemall (circte as appropnate) By TEA staff person
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| €Xas coucaton ngncy

“Ccaunty-dlstnct number or vendor ID; 161921

.'Part 3 Program-Speciﬂc Provislons and Assurances S

&J

| cerhfy my acceptance of and comphance with all program-specific provisions and assurances listed below

P

~Provision/Assurance .

The appl;cant provudes assurance that program funds will supplement (mcrease the Ievel of semce) and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or jocal funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or aclivities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
pregram funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described helow is unique to the applicant LEA and
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State's assessments in both reading/language aris
and mathematics, measure progress on the leading indicators in section 11l of the final requirements and
establish goals to hold schools receiving school improvement funds accountable,

2. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
ar education management organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

4, Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section 1|l of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and schoo! leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—-

i. Take into account data on student growth as a significant factor as well as other factors
such as muitiple observation-based assessments of peformance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more peints in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b){(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

Changes on this page have been conﬁrmed with: o On lhls date:

Vla ielephoneﬁaxlemall (cm:te as appropnate) o . By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 4 of 68
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iii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so,

{D) Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school! staff to ensure they are equipped to facilitate
effective teaching and leaming and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the studenis in a transformation schoal,

2. Deliver comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individua!l students.

3. Increase leamning time and create community-criented schools.

(A) Establish schedules and strategies that provide increased leaming time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii, Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas,

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendarsftime, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school recelves ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner crganization (such as a school tumaround arganization or an
education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Earfy College High School (ECHS).
By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that;
{A) Improves student academic achievement or attainment
(B) |s implemented for all students in the school
{C) Addresses in a comprehensive and coordinated manner:
8. a. improvement in school leadership
b. improvement in teaching and learing in academic content areas
¢. professional learning for educators
d. student non-academic supports
In doing so, the LEA/campus will implement the following:
1} Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

TEA Use Only
.| Onthis date: .

Changes on this page have been confirmed with:- . ..

Via ielephoné[faxlerﬁail (.c._irc.:!e_:. a.s._ébp_rﬁp.ﬁate) . ‘| By TEA siaff person:
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2) Provide a rigorous course of study that enables students to receive a high school diploma and complete
the Texas Higher Education Coordinating Board's (THECB) core curriculum; or an associate’s degree; or
at least 60 credit hours toward a baccalaureate degree during grades 9-12.

3) Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and texthook costs.

4) Develop and increase teacher and school leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. | doing so, the LEA/campus
must use rigorous, transparent and equitable evaluation systerns for teachers and principals that take into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement.

5) While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:

a. Data to identify the population at risk of dropping out of schoaol,
b. Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
c. Early College brochures in all languages relevant to the school community;
d. Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1

6) By the start of TTIPS full-implementation (Fall 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include:

{A) Partnership between the school district and an institute of higher education (IHE) that:

+ [s marked by a signed Memoranda of Understanding with current signature each year of
implementation.

« Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to; the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

« Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

« Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

{(B) Contract/partner with 2 Texas ECHS demonstration site or ather Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High Schoo! Blueprint, Benchmark 2.

7) By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

B) Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfili any conditions required to maintain TEA designation status.

9) Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supperts must meet the following:

s Beginning in TTIPS first year of full-implementation (Fall 2017}, have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate degree.

.C_hanges on this _pég.é"have been confirmed with: -

Via t'e!ephone!faxleniéi.l (cir_éle_és_ app}qpﬁ_ét_e) - .o By TEA sta:ff person; - :
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» By TTIPS second year of full-implementation (Fall 2018), have curriculum in place that enables students
to receive a high school diploma and complete the Texas Higher Education Coordinating Board's
(THECB) core curriculum (as defined by TAC §4.28); or an associate’s degree; or at least 60 credit hours
toward a baccalaureate degree during grades 9-12.

« Possess a written course of study plan showing how students will progress as an ECHS graduate. The
plan must provide pathways to a baccalaureate degree and follow the courses and fields of study listed in
the THECB Lower Divisions Academic Course Guide Manual.

« Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to the
students in the form of: extended learning time sessions for tutoring, advisory and/or college readiness
support time built into the program of study, and a college-readiness mentorship program.

« Beginning in the TTIPS planning/pre-implementation year, the campus will pravide social and emotional
supports to the students, including: connections to social services, parent cutreach and involvement
opportunities.

« Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness and
access services to students and families, including; college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-lmplementation, the campus shall provide for the administration of the Texas
Success Initiative (TS) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation {Fall 2017}, the campus will provide a full-day

pragrarm that operates with:
1. An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators,
2. A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.
3. Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.
4. Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.
Adapted from Texas Early College High School Blueprint, Benchmark 6.
The Texas concept for an Early College High School is fully described in the following resources:
(A) Texas Education Agency, Early Coliege High School program
(B) Texas Education Code §29.908
(C) Texas Administrative Code §4.161
(D} 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's
Rules Concerning Early College Education Program
The applicant provides assurances that the LEA/campus administering the state-design mode! will apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2019 school year,

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
requirements:

» Implement in an elementary school that is eligible under this grant program; further assuring that any student
receiving services funded through the grant program is enrolled in the grantee school.

o Offer full-day kindergarten.

» Establish or expand a high-quality preschool pragram. A high-quality program includes structural elements that
are evidence-based and nationally recognized as important for ensuring quality. Implementation under this
grant program must meet the requirements of a high-quality preschool program, as defined in the U.S.
Department of Education's Preschool Development Grants program. Under this definition, program must have:

._Qha_nges on__.t'hls pége ha\}é' been__cqnﬁnn_ed_wﬂ_h. N Onthis _date: '
Via teléphonel_fax!eméit (circie'_as_'approp_rjate) e E'-y TEA slaﬁ_persdn: e
' — RFEA #701-16-105. GAS #108-17 “Page 7 of 68
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o High staff qualifications, including a teacher with a bachelor's degree in early childhood education

or a bachelor's degree in any field with a state-approved alternative pathway,

High-quality professional development for all staff,

A child-to-instructional staff ratio of no more than 10 to 1;

A class size of no mare than 20 with, at a minimum, one teacher with high staff qualifications;

A full-day program,

Inclusion of children with disabilities to ensure access to and full participation in all opportunities;

Developmentally appropriate, culturally and linguistically responsive curricula, and learning

environments that are aligned with the state early learning and development standards for at least

the year prior to kindergarten entry;

o Individualized accommodations and supports so that all children can access and participate fully
in 'eaming activities;

o Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

o Program evaluation to ensure continuous improvement;

o On-site or accessible comprehensive services for children and community partnerships that
promote families' access to services that support their children’s learning and development;

o Evidence-based health and safety standards.

» Provide educators, including preschool teachers, time for joint planning across grade levels.

» Replace the principal who led the school prior to the commencement of the early learning model.

« Use rigorous, transparent, and equitable evatuation systems for teachers and principals that—

o Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high schoal graduation rates; and

o Are designed and developed with teacher and principal involvement;

« |dentify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high schoo! graduation and completion rates; and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not done so.

« Implement strategies such as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain high quality educators.

+ Use data to identify and implement an instructional program that is:

o Research-based;

o Developmentally appropriate;

o Vertically aligned from one grade to the next as well as aligned with State academic standards;

o Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

« Promole the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.

« Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and
mentoring that is:

o Aligned with the school's comprehensive instructional program

o Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

¢ Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

+ Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

« Enroll in the Children’s Learning Institute (CLI), CLI Engage platform, and utilize the Texas School Ready! child
progress monitoring assessments with pre-kindergarten students.

00000

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

The LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will meet
all of the following federal requirements:

10. | « Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates;

Change ve b nfimmed with: - .- || On this date: . o
V_ia'_teléphon_e/fa'klemail '(cI(cl_e'a_s appropriate} - . . By.‘r_EA staff person AL L
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« Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

o Screen all existing staff and rehire no more than 50 percent; and

o Select new staff

« Implement such strategies as financial incentives, Increased opportunities for promotion and career growth,
and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school

« Provide staff ongoing, high-quality, job-embedded professional developrent that is aligned with the school's
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement schoal reform
strategies,

« Adopt a new governance structure, which may include, but is not limited to, requiring the school to repori to a
new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountabllity;

» Use data to identify and implement an instructional program that is research-based and vertically aligned from
one grade to the next, as well as aligned with State academic standards;

« Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;

« Establish schedules and strategies that provide increased learning time; using a longer day, week or year; and
by addressing each of the following areas:

o Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, fareign languages, civics and government, economics, arts, history,
and geography.

o Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

o Additional time for teachers to cotlaborate, plan, and engage in professional development within
and across grades and content areas.

« Provide appropriate social-emotional and community-oriented services and supports for students.

if selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal

candidates in a formative assessment of their turnaround leadership capacity.

1.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

« implement an evidence-based whole-school reform in partnership with a model developer.

« The model developer is an entity or individual that either has proprietary rights to the model or an entity or
individual that has a demonstrated record of success in implementing whole-school reform models in one
or more low-achieving school.

e The whole-school reform model selected must be supported by at least one study that demonstrates its
efficacy. The federal SiG office has approved specific whole-school reform models that meet this
evidence standard, published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.html

These approved models are supported by:

1. A study of efficacy that meets What Works Clearinghouse evidence standards.

2. A study that shows statistically significant favorable impact on student academic achlevement or
attainment outcome.

3. A study which used a large sample and multi-site sampling.

s Evidence supporting the efficacy of the whole-school model selected is based on an implementation with a
sample population or setting similar to the population or setting of the school being served. The whole-
school mode! must be designed to improve academic achievement or attainment.

» The whole-school model must implement the model for all students In the school.

s The whole-school modet must address at a minimum and in a comprehensive and coordinated manner:

e School leadership

+ Teaching and learning in at least one fult academic content area

» Non-academic supports for students
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s Family and community engagement

12,

The LEA/campus provides assurance that if it selects to implement the Restart Mode), the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization {(CMO), or an education management organization (EMC) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides "whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is indicated by:
significant improvement in academic achievement
success in closing achievement gaps either within a school or relative to other public schools
High school graduation rates
No significant compliance issues in the areas of civil rights, financial management and student safety.
Enroll, within the grades it serves, any former student who wishes to attend the school.

If selectmg the Restart Model, the applicant will contract only with CMO or EMO providers on the State’s approved
list of CMQO and EMO providers.

ws N

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements:

e Enroll the students who attended that school in other schools in the LEA that are higher achieving
within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a madification.

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income pregram. Eligibility lists are available here:

http:/iwww?2 . ed.gov/programs/reaprlisp/eligible14/index; htrmnl

15.

The applicant provides assurance that student famllies and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected made! on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and modifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
autherity for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEAfcampus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

18,

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

18.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of mode! selected for implementation.

or J'EA Use Only,
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All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing schoo!l improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

20. | The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolic and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

The applicant pravides assurances that it will participate in and make use of technical assistance and coaching

21 : ;
support provided by TEA and/or its subcontractors.

29 The applicant will participate in formative assessments of the LEA's capacity and commitment to carry out the

" | grant intervention models.
23. | The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.
04 The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.

A list of required data elements is included in the Program Guidelines for this RFA.
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| Amendment# (for amendments only) '

= m s number S 161921 e pa—neguesit
Part 1: Submitting an Amendment o

This schedule is used toc amend a grant appllcatson that has been approved by TEA and |ssued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Contro! Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave,,
Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers; (512) 463-8811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantiatly approvable form. All amendments are subject to review and approval by TEA.

Part’ 2 When an. Amendment Is Required

For all grants, regardless of dallar amount, prior wrltten approval is requlred to make certaln changes to the apphcatlon
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule,

Part3 Revised Budget s D e L T
A B C D
Class/ Grand Total from
# Schedule # Object Previously ADZ}E:JE? p:;zz;t Ne#ftarland
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ $
2. | Schedule #8: Contracted Services 6200 $ 3 3 $
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ 3
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5. | Schedule #11. Capital Outlay 8600 § 3 3 3
6. Total direct costs: | $ 3 3 3
7. Indirectcost (%) | $ $ $ $
8. Total costs: | $ $ $ 3
~ Revised Annual Budget Breakdown!
Year 1 Year 2 Year 3 Year 4 4-Year Total
2016-2017 2017-2018 2018-2019 2018-2020 Budget Request
3 b b $ $
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‘Part 4: Amendment Justification - .
Schedule #

Being Description of Change Reason for Change
Amended

' rhehdmeht # (_fdr arhélhd'ment's_ 'ohly)_. _

Line
#
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County-district number or vendor ID: 161921 | Arnendment# (for amen ments only)

.Provide a brief overview of the program:you:plan to deliver: : o
Please focus the: response on the qualities that ‘enable this specnﬁc campus and dlstrlct team to achleve foundatione!
_pursuits’ of a scho |mprove nt undertaking iaccelerated achievement .-'system transfonnatlon -and sustained
‘reform. o 5 ko
:jSummanze-me.-district comm:tmenlsto-achleve foundatlonal elements through the d|s ‘ct

Vls_lon and focus for school reform

':Oper.ational ﬂexibllities that will be afforded the campus ln a reform effort Gl
'ZSummarize the dlstrlct and. campus capaclty and abliity to. beneﬁt fmrn thls grant |n terrns of"

.-Exlstlng capacity and.resources'

© ' Communication structures = S i :
';"Response is‘limited to space prowded front 5|de only, font slze no smaller than 10 pnlnt Anal

Connally Elementary School (CES) in Connally ISD (CISD) is applying for the 2016-2020 Texas Tltle 1 Prlorlty
Schools Grant, Cycle 5 because the campus has been designated as “Improvement Required” for three consecutive
years {10 Priority Points). The District Education Improvement Committee {DEIC) compased of campus administrators,
key staff, and influential stakeholders in the community believe that this grant project will benefit the student population
{346 students) by producing significant gains in student achievement in 2 years and ready the school for the longer
process of becoming an academic high performing school. CISD will implement the Turnaround Model utilizing
research-based school reform initiatives intended to motivate, develop and retain high-quality teachers to increase
student achievement. CES is eager to improve student performance by aggressively targeting the challenges that make
CES persistently low performing and addressing the key priorities, in order of importance. The model relates to the goals
of the campus with the selection of a new CES Principal; new selection of 21 of the 26 teachers on the campus; adopting
a new governance structure; implementing an instructional program that is research-based and vertically aligned to the
Texas Academic Standards; develop a teacher evaluation system; develop a compensation plan that includes financial
incentives and increased opportunities for the promotion of staff who increase student achievement; job-embedded
professional development. Development of the budget: In the spring 2016, the Superintendent began soliciting
feedback from stakeholders in the schoal district and the community regarding a School Improvement Plan. The District
Education Improvement Committee (DEIC) composed of the Superintendent, representatives from the district-level,
campus, community members, business leaders and parents developed a comprehensive community and district needs
assessment. Once the TIPPS grant was announced this group provided guidance and insight during the planning
stages and the development of this grant application by its members serving on various committees and deciding which
campus was most in need, The budget committee, led by the Assistant Superintendent for Curriculum and Instruction,
developed a comprehensive budget that would provide adequate: 1) personnel salaries, stipends, incentives to teacher
based on student achievement; 2) supplies, curriculum, training and support for teachers; 3) performance awards based
on teacher evaluation, individual classroom achievement growth, and school-wide achievement; 4) implementation of a
comprehensive teacher evaluation system; 5) travel for teachers to attend state and national leadership programs. Once
this tentative budget was developed, it was presented to the entire DEIC for input and approval. Demographics of
campus - CES has specific demographics that relfate to the defined goals and purposes of the grant — a need to
transform educator quality and improve student academic performance. An average of 83% of students are
Econemically Disadvantaged. African American and Hispanic students are the majerity of students enrolled. Although
the average years of experience for teachers 12.5 years, the STAAR test resulis reveal that students at CES are below
both the state and regional averages in all core subject areas. Teacher input through surveys and discussions indicate
that teachers need "onsite” coaching and mentoring with an emphasis on content to improve their pedagogy and the way
they can engage more students in learning (District Survey). The average teacher salary at CES is slightly below the
state average (TAPR report). Needs assessment process — The DEIC believes that a comprehensive needs
assessment is critical to the development of high-quality school programs. Research supports that school districts that
undergo a careful analysis of data and information make better decisions about what to change and how to
institutionalize systemic change (Darling-Hammond 2015).
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' éounty- istrict number ar vendor ID: ~ | Amendment #(for m nd‘ments' enly): '
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The CISD District and Campus Needs Assessments are done annually by the DEIC with input from ESC 12 specialists,
monitored throughout the school year, and updated annually at both the district and campus level through their
Leadership Teams. The process is driven through the DEIC and is composed of the Superintendent, representatives
from the district-level, campus, community members, business leaders and parents. The purpose of the Needs
Assessment is to systematically review practices, processes, and systems within the school district and assist the DEIC
in determining needs, examining their nature and causes, and setting priorities for future action. The needs assessment
consequently will guide the development of meaningful district and campus planning each year and outlines benchmarks
for evaluation. The_management plan - Successful management of any program requires clear and efficient planning,
coordination, and communication structure for all involved. Procedures for making decisians, initiating training,
addressing services, feedback, increasing resources, monitoring, eliminating barriers and ensuring sustainability will be
established by the DEIC. The DEIC will establish a TIPPS Committee that will develop a TIPPS Management Plan to
include planning, financial accountability, human resource management, continuous performance measurement,
evaluation and reporting all progress to all stakeholders. The TTIPS Team will include the Superintendent of Schools,
the CES Principal, the TIPPS Project Director {PD) Master Teachers, Mentor Teachers, and Career Teachers. The
oversight of the program will be managed and monitored by the School Turnaround Leader, who will be a district-level
administrator. The PD will manage the day-to-day activities of the grant, be responsible for implementing the activities of
the grant, develop a timeling of all grant activities:with anticipated completion dates for éach activity, develop strategies
to keep all faculty and staff focused on the goals of the project, and organize the program components to ensure the
program meets the needs of the students and teachers. The Principal will serve as the head of the TIPPS Team and
guide the team in analyzing student data, developing a school academic plan, monitoring cluster group operations and
evaluating teachers. The PD along with the Master Teachers and Mentors, will work to ensure that all components are in
place, gather feedback, and offer recommendations for improvements. The PD will coordinate and supervise activities of
the Master Teachers and Mentors. Détailed roles ‘and responsnblhtles will be developed to ensure that the project is
successfully implemented.:In an effort to solicit feedback on an-ongoing basis, the PD wili conduct meetings every month
to analyze progress-monitoring data. The DEIC ensures that the TIPPS Program will receive consistent, high-quality
management due to the “buy in" and support for this initiative from the Superintendent of Schools and the DEIC.
Because CISD has struggled academically, the superintendent recognizes that TIPPS has the research-based
components that have the potential to improve educator effectiveness in the district. This “hands-on” administrative
involvement will foster the communication, interaction, and collaboration needed for a successful project. The
evaluation deslign -will measure progress by applying systematic research methods to measure the implementation,
fidelity, and outcomes of the TIPPS. It will include formative and summative evaluation to assess the extent to which
process measures, performance measures, and outcomes have been accomplished. The formative evaluation will focus
an addressing whether ar not activities are being implemented as planned. Ongoing findings will be compared to
performance measures and benchmarks, project timeline, and adjustments will be made as needed. Baseline data for
students and teachers will be collected immediately upon award. A rigorous, transparent, and equitable evaluation
system for teachers and principals will be implemented that take into account data on student growth as well as other
factors such as multiple observation-based assessments of performance and ongoing collection of professional practice
reflective of student achievement, Evaluation methods will include pre- and post-surveys of teachers and principals,
observation rubrics of knowledge and practices of participating teachers. CISD agrees to collect data and report annually
during the life of the grant on the mandatory performance measures for “required practices” All Statutory
Requirements as well as TEA Requirements have been completely and accurately answered — The DEIC has
worked with the Superintendent to develop this Turnaround Model that will bring about improved educator quality and
effectiveness, improved quality, effectiveness and efficiency of district administration and improved student learning by
meticulously analyzing and applying the Statutory and TEA requirements. Ongoina commitment to the goals of this
grant program —~ As previously stated above, the superintendent and the DEIC have pledged their support and
sustained leadership to the TIPPS project. CISD will employ every effort to sustain the TIPPS through a coordination of
district, federal, state, community and school resources. CISD's general practices have always been to implement and
sustain promising educational programs that are effective for all learners to succeed academicaily and will continue to do
so with the TIPPS. In addition, sustainability will begin with a strong evaluation to measure ongoing program and
student achievement.
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| X35 Eaucauon Agency

S1ENaara ApPICAtoN DYSIem (DAD)

County-district number or vendor ID: 161921

[ Amendment # (for anﬁeﬁd ments only);

Part1: Student Demographlcs- Data: Enter the data requested for the' population to be served by thls grant program'.:-
If data is not available ‘enter DNA. Use requwed data source where: indicated: Where notindicated; please cite: data e
‘source. ueed Response is: llrmted 16 space provided, front s:de only. Use Arial font, no ‘smaller than 10 point;" - S

Disciplinary referrals

Disciplinary placements in In-Schoo! Suspension

Category Number | Percent Data Source
Total student enrollment 499 ;g}:;ﬁ?}ig;;aémﬂin;i;ﬁ,:zf‘“c:"ce
African American student enroliment 181 | 323% | B e o Pertomana
Hispanic student enroliment 163 32.7% ;%L';‘f%}i;ﬁ’féﬁ:ﬂg"&f&?ﬁ?ﬁ?w
White student enrollment 160 32.1% %g::‘,f%ig;;‘laé%ﬂfg:;ﬂﬂ"c:nw
Asian student enroliment 1 0.6% ﬁg},ﬁ%ﬁgﬁ’)ﬁaé:ﬁ;ﬂig‘:&ﬂgﬂiﬁw
Economically disadvantaged student enroliment 414 83.0% ;g;‘;f%}i;;;aémﬁ?;':;ﬁgmznw
Limited English proficient (LEP) student enroliment 59 11.8% | Bavoa taney Conase Porfommanea "
Special Education student enroliment 48 9.6% é%;ﬁ%}i;ﬁ?laé;ﬁg:z";ﬁ;ﬂg:"c:"ce

Campus Discipline Records

2015-2016 PEIMS report #425; code #C 164

Disciplinary placements in Out-of-School Suspension

Disciplinary placements in DAEP

2015-2016 PEIMS repaort #425; code #0164

2015-2016 PEIMS report #425; code #C164

Disciplinary referrals for Truancy

Attendance rate

Annual dropout rate (Gr 9-12)

2015-2016 PEIMS report #425; code #C164

2014-2015 Texas Academic Performance
Repart (TAPR), Campus Performance

2014-2015 Texas Academic Paerforrmance
Repart (TAPR), Campus Performance

Annual graduation rate (Gr 9-12)

2014-2015 Texas Academic Performance
Report (TAPR), Campus Parfarmance

ACT and/or SAT- Class of 2015, percent students Tested

ACT and/or SAT- Class of 2015, percent At/Above Criteria

Average ACT score (number value, not a percentage)

STAAR / EOC met 2016 standard, mathematics (standard ,
accountability indicator) 2098 71% TEA 2016 Accountability Summary Report.
STAAR / EOC met 2016 standard, reading / ELA (standard o "
accountability indicator) 205 70% TEA 2016 Accountability Summary Repart.

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

Average SAT score (number value, not a percentage)

Graduates from Class of 2014 enrolled in a Texas

Institution of Higher Education (IHE)

2014-2015 Texas Academic Performance
Report (TAPR), Campus Parformance

2014-2015 Taxas Academic Performance
Report (TAPR), Campus Performance

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Changes on th;s page have been cnnt’ nned wnh:

Onthlsdale :

Via lelephoneffaxlemail (clrcle as appropnate)

. By TEA staﬂ’ person:

RFA#701 16 105 SAS #198 17

- m m -
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Ad |t|onaliy uset s spa et de :
'understanding your.program plan Applacants must lnclude supportmg ewdence to explaln trends For example
projected enroliment growth would need to be supported with a report. of percant gains in enrollment over.the pas
several years: Response is limited to'space provided, front side only: Use Arial font, no smaller. than 10 point.

In the 2015-16 school year, CES was restructured to house only grades 4 and 5 (previously 3-5).

CES has had 8 principals in 8 school years. The instability has caused tremendous insecurity at the campus.
CES has had the designation of Improvement Required by TEA for 3 consecutive years.

77% of the students enrolled on the CES campus are classified as “at-risk” for dropping out of high school.

ELL and economically disadvantaged students at CES lag behind “All Students” in all core areas of the STAAR
test by at least 7 percentage points.

Only 37% of prior year STAAR failures in reading passed the test in the next year; therefore, remediation and
interventions were not adequate. In 2016, only 70% of students on this campus passed the Reading STAAR
and 71% passed the math STAAR.

The percent of economically disadvantaged students has grown from 64% in 2003 to 83% in 2016. The
increase in students from low-income homes started to increase in 2007 when there was a 10% increase in one
year.

Writing STAAR scores have been substantially lower than the state average (72% passing) at 38% passing in
2013 and 48% passing in 2015.

African American, Hispanic students, Economically Disadvantaged students, and English Language Learners
have lower writing scores than White students (more than 25 percentage points in 2015. According to teachers,
this points to the fact that these students have few “life experiences” to write about. Students score low on
vocabulary skills and 75% of Hispanic and African American students score in the bottom quartile of reading
comprehension assessments.

In 2003, 58% of the students attending the campus were White with 20% African American and 19% Hispanic.
The percent of White students attending the campus has dropped to 35% in 2016, increased to 31.6% African
American; increased to 30.5% Hispanic.

Parent involvement has dwindled in the last five years. Teacher and parent surveys as well as aftendance logs
years show that 25% fewer parents are attending Open Houses, parent conferences, and parent trainings than
they did five years ago.

According to surveys from the McLennan Economic Development Corporation, 57% of families in CISD depend
upon government assistance such as food stamps, subsidized housing and public assistance.

Education attainment in the community is low. 21.3% of the residents in CISD do not have high school diploma
and only 14% have a bachelor's degree or higher.

Changes on t_l__us page have.b_e_en conﬁ_nned with: -

_ . On thls date:

Via télaphoneffaxfema_il {circle as _app_r_q'pﬁa'te) . . _ By TEA staff person:

RFA #701 ’16-105 SAS #1 98- 17 Page 23 of.BE




aucauon Agenc

County-district number or vendor 1D: 161 921 -

l Amendment # (for arnendments only)

Part 3: Staff Demographics- Data

‘Enter the data requested for the. populahon to be served by thIS grant program If data 15 not avallab!e enter _DNA Use

‘required data source where indicated. ‘Where not indicated, please cite data source used. - e
‘Use Arial font, no smaller than 10’ point R

‘Response is limited to space provided, front side only:

Category

Number

Percent

Data Source

2014-2015 Texas Academlc Parformance Report

Total Staff 48.7 {TAPR), Campus Petrformance

Teachers 31.7 B5.2% | A e b e e fepert
Professional Support staff 6 12.3% ?.?Agﬁ)ul 15;.;?;:: ,f‘:;gﬁgﬁ::mmame Report
Campus Administration (School Leadership) 2 4.1% ??;;’éﬁ 15;:’;:55 ,fgf}gﬁnm;ﬁ;am’"“a"w Report
Educational Aides 8.9 1BA% | e e Pt
African American Teachers 4 12.6% ?Ag’éﬁ 15;;?;355 ng}gmf‘g’mma"w Report
Hispanic Teachers 0 0% ??A;g;? 15;;5; ;‘::gﬁ:;ﬁ;ﬁmmanw Report
White Teachers 26.7 BA2% | ZrAre) e beoommata e ce Report
Asian Teachers 0 0% (2-?;;',;?3 10532;:: ,f;ﬁgf};n;ﬁ;em’"m"m Report
Beginning Teachers 4 12.6% ??,1;%? gjazf’:::' é::}g;:‘;ﬁ:fwm"ca Report
Teachers with 1-5 Years Experience 13.3 42.0% fﬁ;ﬁ.’éﬁ 1(35;:;5; Qﬁgﬁ;ﬁ;ﬂmma"“ Report
Teachers with 6-10 Years Experience 7.4 23.2% ?A;’éﬁ’é’aﬁ::: Q:;g;";ﬁ;emma“w Report
Teachers with 11-20 Years Experience 4.0 12.6% f.ﬂgﬁf 153-,:.?;3: g‘:ﬁgﬁﬂﬁ;ﬂmmanc& Report
Teachers with over 20 Years Experience 3 9.5% (Z.ngéf 1&:’;5: Sgsgmﬁ;ﬁ"ma"m Report
Average salary- Beginning Teachers $38,500 fﬁ;;ﬁf 15;:;55 peademic Performance Report
Average salary- Teachers with 1-5 Years $39,400 (%?Al‘;’éf 105;;;3: Jeadamic Performance Report
Average salary- Teachers with 6-10 Years $42,120 ?Agﬁfg?:j;;:ﬁggﬂﬁ;amma"w Report
Average salary- Teachers with 11-20 Years $47.312 (%rogg'éfg’a?;f: feademic Performance Report
Average salary- Teachers with over 20 Years $54 500 2014-2015 Texas Academic Performance Repart
Experience ! (TAPR), Campus Performance

Staff with less than a bachelor's degree 0 0% Perscnnel Records

Staff with Bachelor's degree as highest level attained | 26.7 84.2% Personnel Records

Staff with Master's degree as highest level attained 5 15.8% Personnel Records

Staff with Doctoral degree as highest level attained 0 0% Personnel Records

Changes on this page have been conﬁrmed wlth:.

- On mis dale'

Via telephoneffaxlemail (c:rcle as appropnate)

: By TEA staff parson:

RFA#701 16—105 SAS #198 17

Page 24 of 68
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Slangarg AppICcauon SYSIEMm (SAD)

County-dlstrlct number or vendor |D: 161921:' -I'L.Amendment# (for amendments only)

__::Part 4: Staff Demographlcs- Qo_mments R : i
*:'Please use this section to ad "-’descnpt;on of any data about campus staﬂ’ that was not specmcally requested but is_'_
‘impertant to understanding the population to be served by this grant program. Additlonally. use this space to’ describe
‘trends in data related to campus staff ! seen overtime in areas that are irnportant to understanding your program plan
‘Response is Ilmited to space provided, front side only Use. Avrial font, no smaller than 10 point. _ L

« Connally ISD, and specifically Connally Elementary School, has had a difficult time retaining teachers A Iarge
percentage of the teachers at the CES have been beginning teachers (36.3%) and this has been the trend for the
last five years. The campus and the district spend time and resources training these beginning teachers in areas
from classroom management to measuring the campus progress against identified criteria. 65% of beginning
teachers leave the district after 3 years taking the training and expertise they have gained with them. Over half of
the teachers leave Connally 1SD for schools within the area that have fewer economically disadvantaged and
minority students. However, for the 2016-17 school year, only 2 teachers {.07%) are beginning teachers. 65% of
the teaching staff have from six to twenty year's experience.

¢ Since 2014-15, 21 of the 26 teachers on the campus were replaced.

« Forthe 2016-17 school a new principal has been put in place as of July 1, 2016. As of this proposal, all teaching
positions have been filled with qualified teachers of which 2 are beginning teachers, 5 have from one to five years
experience, 8 from 6 to 10 years experience, 9 with 11 to 20 years experience and 2 teachers have more than
twenty years.

« 10 out of the 26 teachers on the campus (3B.5%) at the elementary level are certified through Alternative
Certification Programs and have as their college major a subject other than education.

» Although one-third of the students on the campus are African Ametrican and one-third are Hispanic, only 4 (12.6}
teachers are African American and no Hispanic teachers are on the campus. This is a trend that has lasted for the
last five years. Although the campus and the district recruit minority teachers, they have not been successful in
attracting them to the campus.

' On 1hls date:

. Changes on lhis page have been conﬁn'ned wnth

V'a telephone!faxleman (c:rcle as appropnale) CUREERt _: ' By TEA staff person:

RFA #701- 16 105, SAS #196- 7 ' Page 25 of 68

- tm mm————— b — e = . =




1 Xas £aucanon Agency SENCAra APPICATON DYSIEM (DAD)

A County-district number or vendor ID: 161921 Amendment # {for amendments only):
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each: .grade to'be served under the
L;;.Jrant program. Response is limited to space provided, front side only. Use Arial font no smaller than 10 point. e

PK
(34) K 1 2 3 4 5 6 7 8 9 10 1 12 | Total

180 160 350

Part 6: Teachers to Be Served with Grant Funds:. ' R
| in.each grade to be served under the grant progrem R

-"in :ndtceﬁng numbers for:Teachers 'dupllcate counts'ere pen‘nttted For exampte |f a teacher instructs sections of
“4th and 5' grades; that teacher should be 'c':eunted for each of those grade levels. It is understood that this might
elevate the total count of. teecners_on this table.. The ectual unduplicated number of teachers rs captured in the Sta

Demographlcs Dete teble i

Response is Iimited to spece'provlded front 5|de only Use Anel font no smel[er then 10 point

PK K 1 2 3 4 5 6 7 8 9 10 " 12 | Total

13 13 26

Changes on thls pege heve been conﬂrrned with . On thls.date

\fe telephoner‘faxfemail (cnrcie as’ appropnete) . _' L By TEA staff person:

RFA #701 16 105 SAS #'198 17 . | | Page 26.0\‘63
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| eXxas Eaucanon Agency SAN0arg AppICaton SYSIEM (DAD)

County-district number or vendor ID: 161921 T . Amendment # (for amendments only):

- Cantinuous:improvement is‘a systematlc approach in school reform, Including processes for data:analysis, ‘prohilem Identification, root -
cause analysls goal setting Intervenlion'édesign Implementetion monltoﬁng and evidenced—based progress reporﬁng e i

rocess Descriptlnn Describe the process and clwatles in which you engaged to ennduct a deta anaiym hand need:
"i'goais and 1niervenliens to be implemented under this grant; in the: deecripﬂo_n, includa the tea
] ncy and timellne of planning meetinge and key actlviti slstra&g s ueed to

Pa 1:
assessment; and select the mode!
‘members’ Involved in.the’ plann 9 process,
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CISD continuously solicits feedback from its stakeholders as to the needs of the district in an organized and

comprehensive manner. In order to ensure buy-in from all stakeholders a DEIC is composed of the Superintendent,

representatives from the district-level, campus, community members, business leaders and parents. This needs

assessment process systematically reviews current practices, processes, and systems within CISD as well as examine

and analyze the state of current student achievement, and set goals for student achievement. Since all in the targeted

campus (CES) has an accountability rating of “Improvement Required” by TEA for three consecutive years, multiple

sources of data have been examined to identify the priority needs of the campus. The DEIC is organized into committees

with each focused on gathering and analyzing data. The committees determine which data should be collected to provide

the most information regarding the strengths and needs of the district. The needs assessment became the tool that

guided meaningful district and campus planning. Process to identify and prioritize the needs of the campus: A

School Profile was created by collecting baseline or comparison data across multiple years to identify patterns, trends,

strengths, and the needs of each campus. A full scan of the campus’ environment provided information to be collected

and analyzed for the needs assessment via the following activities:

« Individual and group interviews with the superintendent, principal, assistant principal, counselor, teachers, parents and
students (when age appropriate)

e Pre-assessment survey feedback from stakeholders that included teachers, parents, and students

« Direct classroom cbservation using the Rigor/Relevance Rubric

+ Review of school data (PEIMS, AEIS, CIPs, lesson plans, etc.)

e STAAR test scores and TPRI scores as well as benchmark assessments {aggregate for subgroups, dropout rates,
student mobility, attendance rates, and graduation rates)

e Curriculum and instruction issues were examined, including alignment with TEKS and STAAR

+ Professional development needs were assessed including teacher qualifications, the nature of professional
development, planning time for teachers, financial incentives.

« The mentoring program was analyzed through questionnaires and conversations with first through third year teachers

e Family and community involvement was explored {communication with parents about student achievement, their
involvement in decisions, supports provided to families, and/or business partnerships)

The DEIC performed a “GAP” Analysis to check the actual performance of students against the TEA Phase-In standards.
Another committee determined the current state of skills, knowledge, and abilities of teachers and staff members as well
as organizational goals, climate and internal and external constraints. By using muitiple data sources to compare data,
priority needs emerged. These priority needs will help the DEIC make informed decisions that will ensure that all
students meet challenging academic standards and meet district and campus goals.

* The “Gap" Analysis produced a large list of needs for staff training and development, organizational development, and
student interventions. Next, the committee determined if the needs were real, if they were worth addressing, and their
importance and urgency was detailed

+ Causes for student performance problems were identified based on reoccurring trends

« Growth opportunities for staff were identified based on interviews with staff, surveys, and data collection

¢ The recommendations from the DEIC committees were communicated to the entire DEIC and the task of prioritizing
the needs was done by the entire DEIC over several months and numerous meetings.

A timaline that included the description of the general prioritized steps and activities to be implemented were developed
and disseminated to the campus staff.
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Part 2:'Model Selection and Best-Fit. Indicate the single intervention model selected by the district/campus for -
_lmplementation ‘Note that applicants are’ Ilmlted to se!ect d931gn and |mplement a grant program !n keeping wlth on!y one
‘model and not'a combination of models. " S Bk : g

[J Transformation
[ with Rural LEA Flexibility modification

[[] Texas State-Design Model

(] Early Learning Intervention Model

& Tumaround
[] with Rural LEA Flexibility modification

[ Whole-Schoot Reform

[} Restart

[} Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school Response Is Ilmlted to space provided, front side only. Use Arial font, no smaller than 10 point. -

The DEIC examined the school reform models and the benefits of each model and decided that the Tumaround
Model was the best fit for CES and the unique needs of CES students. The data collected from various
assessments, parent interviews, and student progress monitoring instruments point to the fact that CES Is a
chronically poor performing school—with a high proportion of its students (at least 35%j failing to meet state
standards of proficiency in mathematics or reading over three consecutive years. Gaps between low-socioeconomic
children and their peers are also large. Our students are entering the CES school lacking key language, reading,
literacy, math, and socio-emotional skills. Further investigation has shown that these gaps are the result of disparities
in these children’s leaming experiences, both at home and in school. In addition, CES has begun the Turnaround
process by replaced the principal at the end of the 2016 school year and replacing 21of the 26 teachers on the
campus. Based upon discussions, it was the decision of the DEIC that effective intervention strategies can both alter
the course of children's developmental trajectories and prevent the onset of secondary complications and will benefit
more students directly. In order to significantly improve academic outcomes and elementary programming, this
project will best meet the needs of the students by providing intentional, instructionally rich and developmentally
appropriate learning experiences for children in grades 4 and 5. This will be done by implementing 1) a data system
to identify and implement a ciearly articulated, coherent and intentional curriculum and education program that is
vertically aligned across the grade; 2) a professional development plan designed to train all in evidence-based
instructional strategies and support them in applying these practices in their classroom; 3) coniracting with high-
quality organizations that will assist CES in implementing organizational changes that translate into high-quality
curriculum, instruction, and assessment systems; 4) well-educated teachers with training specific to elementary grade
education; 5) planning-time across grade levels; 8) a rigorous and transparent evaluation system for teachers; 7)
identify and reward teachers and other staff through financial incentives as well as increased opportunities for
promotion and career growth; 8) establish a schedule that provides increased learning time; 9} establishing a new
governance structure by creating a district office for School Turnaround {separate from the elementary and secondary
divisions) and a School Turnaround Leader will be selected to work with CES to set a clear and compelling mission
for the campus, create attainable short-term goals, and define high performance expectations.
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Describe specific actions th mpus/district took to selicit input from these stakeholders in selectm the model.

The DEIC has fully embraced and firmly believes that sustained change in student academic performance can only
occur when a cohesive unified system of teaching and learning is understood by all stakeholders (Allen, 2014). At the
school level, the Campus Leadership Teams developed ideas and suggestions and became a driving force for deciding
upon the school improvement model. These leadership teams were also vital in sharing information with parents,
students and some community stakeholders, However, the Superintendent and the DEIC wanted as many groups
involved in the decision as possible. During the summer of 2016, the DEIC began targeting additional potential
stakeholders by locating organizations that included potential stakeholders such as churches, local businesses, local
colleges, neighborhood associations, civic clubs, and organizations such as fish and hunting clubs. A contact database
was assembled that contained up-to-date contact information on existing, new and potential stakeholders. Next, these
individuals and in some cases groups were sent a survey asking how they would want to be involved,

Describe how this input was taken into consideration when selecting the model. By July 2016, invitations and
educational materials were sent to potential stakeholders to recruit them into the planning process. CISD began hosting

stakeholder meetings to discuss school improvement issues and a large representation of community members,
teachers in the targeted schools, and parents attended these meetings. From the stakeholder meetings the DEIC
created an extensive list of all the input received from stakeholders at each meeting and was able to categorize the
suggestions according to campus and district priorities. A checkmark was placed after each item that came from more
than one source and the DEIC was able to identify items that had three or more checkmarks, indicating it came from at
least four sources. These lists were identified as stakeholder group local priorities. The DEIC used these lists to refine
and narrow the issues and concerns of the stakeholders. Finally, these defined and narrowed lists were used to
determine which school reform model was best for the targeted campus.

Describe plans to meaningfully engage families and the community in the implementation of the selected model on an
ongoing basis.  Since the long-term success of this campus is deemed important, the DEIC has asked “To whom do the

schools belong and who has a long-term vested interest in the success of the school?” The DEIC quickly found that the
on-going collaboration is between the campus and the families who send their children to CES, the taxpayers who
support the school, and the businesses who hire the graduates. The DEIC has plans to do the following to sustain
stakeholders through the implementation process by: 1) provide stakeholders the data and other information they need
to be productive partners around student achievement decisions; 2) stakeholder activities will be directly aligned with
student achievement goals; 3} information sharing will be transparent and achievement data will be clear, accurate and
meaningful; 4) allow stakeholders to have meaningful outiets to provide input such as group activities, brainstorming
sessions, and listening stations. At least one-third of stakeholder meetings will be devoted to listening to stakeholder
concerns, questions and opinions; 5) the outcome of every meeting will be documented and sent to all stakeholders for
review. 6). The FACE Program (Scholastic, 2016) will provide a Family Engagement Specialist trained to work and help
parents assist their children to succeed in school. This program includes a developmentally appropriate curriculum;
weekly home visits and monthly group meetings; role paying as the method of instruction; staffing that includes peer
home visitors from the community in which the family is being served. The Home Visitors will be peers of the families
that they serve and will assimilate into the community,
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Desired Qualifi catlons, Experience,
# Title Role/Function in Grant Certifications
District Support/liaison campus in the school Views role as an integral part of his/her
Coordinator | improvement process; oversee the school responsibilities; feels responsible for the success
of School impravement process; ensuring responsiveness of campus in improvement; has a direct line of
Improvement | of LEA offices to improvement efforts; providing 2 | contact with the superintendent and other critical
1. | (DCSI) direct line of communication to the district personnel; has authority to influence
{required) superintendent, other critical LEA-level leaders; central office departmental procedures; has
School assist in eliminating any LEA-level barriers that leadership and management experience
Turnaround | may hinder improvement
Leader
The new Principal will reinvent CES by motivating | Master's Degree in Education; at least five years
teachers; increasing instructional time for experience in education; 3 years as a classroom
2. | Principal struggling students; establishing an orderly teacher; Texas Principal Certification; experience
learming environment; and use data sources to in working with low-performing campus and data
monitor student progress. analysis experience.
Manage the day-to-day activities of the grant Master's Degree in Education; at least five years
Project project; be responsible for implementing the experience in an education; supervisory
3. Director activities of the grant; develop a timeline of all experience of medium to large teams; experience
grant activities; develop strategies to keep all staff | in fiscal/budget management, data reporting and
focused on goals of the project evaluation
Provide ongoing, job-embedded training and Familiar with reading & math research, state
Literacy support for the other teachers in the schoal to standards, & assessments; know what is to be
4. Coach build their capacity and effectiveness as reading taught at each grade level; understand pedagogy;
& math teachers familiar with best practices
Analyze student data and create an academic Bachelor's Degree in relevant academic
plan for the campus; lead cluster groups of discipline; at least five years of successful
5 Master teachers and demonstrate lessons, coaching and | teaching as measured by performance
" | Teachers team teaching to career teachers; partner with the | evaluations; demonstrated expertise in content,
principal in evaluating teachers and conduct curriculum development, data analysis, mentoring
follow-up conferences with teachers. and professional development
Lead cluster meetings and provide classroom- Bachelor's degree &Texas Teaching credentials;
Mentor based follow-up and extensive feedback on the at least three years of teaching experience;
6. Teachers instructional practices of career teachers as well c¢lassroom demonstration showing instructional
as evaluate teachers. excellence; student data that illustrates the
teacher's ability to increase student achievement
Recruit parents, train home visitors for the FACES | Strong communication, public refations and
Family Program, organizing group meetings, and interpersonal skills; familiar with the community
7 Engagement | developing enrichment activities. FES will work agencies; adaptable to the needs of the families;
" | Specialist with families in public housing; organize tutoring; | work flexible hours; 3 years experience working in
(FES) find resources for families an education, social service, or family support
setting
Members of the community and are also parents | High School graduate; some college preferred;
Home in the FACES Program; visit parents in their member of the community and has a child from in
8. Visitors homes biweekly and instruct them in using elementary school.
educational materials
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'-po[nt .....
Desired Quallﬂcations Experience,
# Title Role/Function in Grant Certifications
International | Provides support to district and campus level Consultants must be recognized leaders in the
Center for administrators by developing leadership skills to field of school improvement; at least 5 years
1. | Leadership prepare them for setting instructional priorities and | experience in working with campus in need of
Education transforming instruction to increase achievement improvement; Masters or Doctorate degrees in
{ICLC) for all students related fields of education
The Provide training in the progress monitoring; Consultants must be a specialist in the field in
Meadows provide on-site teacher coaching and follow-up;, which they are training; Bachelor's degree or
2. | Center (UT provide mentor training; provide on-site dyslexia above, at least 3 years teaching experience or
Austin) & training for teachers experience in the field of expertise
ESC 12
Focus on the necessary areas to ensure that ali Consultants must be recognized leaders in the
students are ready for academic success: field of school improvement; at least 5 years
3. | AVID Instruction, Culture, Leadership, and Systems that | experience in working with campus in need of
are embedded into the daily instruction across improvement; Masters or Doctorate degrees in
grade levels related fields of education
Instructional resource to provide teachers with Consultants must be recoghized leaders in the
detalled descriptions of specific, high-yield field of school improvement; at least 5 years
4 | LeaddWard instructional strategies modeled and described experience in working with campus in need of
‘ and included for the PLC menus; support teachers | improvement; Masters or Doctorate degrees in
in using an intentional planning processes to related fields of education
deliver rigorous, engaging instruction
A strategic coaching plan targeted to: model Consultants must be recognized leaders in the
Math lessons, support for implementing effective field of school improvement; at least 5 years
5. | Solutions/ teaching practices; differentiation strategies that experience in working with campus in need of
STEMscope | wilt help educators meet the needs of all students | improvement; Masters or Doctorate degrees in
in math & science. related fields of education
Conscious Staff will develop a knowledge base needed to Consultants must be recognized leaders in the
Discipline; create a positive school environment that is field of school climate; at least 5 years experience
6 Rachel's emotionally and physically safe and fosters in working with campus in need of improvement;
" | Challenge; independence, integrity, confidence, self-control, Masters or Doctorate degrees in related fields of
Restorative kindness, and responsibility. education
Discipline
Family FACES Home visiting program focuses on parent- | High School graduate; some college preferred;
- Engagement | involved leaming. Services offered directly to member of the community and has a child from 3-5
* | Program parents who then work with their own children. years of age.
(Scholastic) tnstruction is delivered by Home Visitors.
Crucial Step-by-step process for enhancing Consultants must be recognized leaders in the
Accountability | ccountability, improving performance, and field of school improvement; at least 5 years
8. (Leadership ensuring execution of pracess. experience |n working with campus in need of
Training) improvement; Masters or Doctorate degrees in
related fields of education
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‘Part 3: Commitment and Succession. Describe how the campus and.district will ensure that all project participants .
'_j'remam cornmltted to the: pro]ect‘s sticcess. Describe your succession’ managernent strategaes and how this will enable
the campus’ and distnct to deliver: contnnuous high-quality programming when there are. changes in key. pro;ect i
‘personnel.. Response is limited to space provided, front side ‘only. Use Arial: font, no’'smaller than 10 point. =

How the campus and district will ensure that all project participants remain committed to the pro}ect’s success.
Connally I1SD has considered each member of the TIPPS Project's commitment, capacity and readiness to make the
changes necessary to substantially raise the achievement of students our low-performing schoo!. CES views the
proposed program as a critically needed project and over the last year, the district and campus has increased the
capacity to achleve lasting positive reforms through the implementation of strong evidence-based interventions. The
district has made many changes. These changes include personnel changes and instructional personnel additions at
the campus level; Leadership and Decision Making Training so that district and campus leaders thoroughly understand
what is needed for sustained improvement. CIiSD and CES are ready to implement the TIPPS grant project for students
in grades 4 and 5. As a result of increased capacity, the district will use these grant funds to provide resources, services,
and support to the targeted students and to fully and effectively implement this project for years 2017—2020 and
beyond.

CISD and the campus staff has pledged their commitment to this project’s success in several ways. First, the DEIC
established that at least 85% of the classroom teachers at the targeted campus will commit to the TIPPS Project that has
the potential to enable schools fo meet annual goals and program-term measurable objectives. Once polled, 100% of
the teaching staff and administrators at the targeted campus agreed to commit to the TIPPS Project. Another very
tangible sign of the high level of commitment to and understanding of this project's goals is the level of local funding
support committed by the superintendent and the Board of Trustees. The Superintendent has committed the use of
facilities, equipment, supplies, classrooms, transportation, utilities, telecommunications and administrative services for
teachers, students, and parents at no-cost to the project. For the last two years a huge commitment to the district and
campus goals of the as evidence by CISD's current school improvement initiatives such as the Elementary AVID
Program, the Lead4Ward that has taught staff to validate assessments, and the addition of instructional coaches and
content interventionists at the campus level. Local funds as well as Title 1 funds have been dedicated to the project.

Succession management strategies and how this will enable the campus and district to deliver continuous high-
quality programming when there are changes in key project personnel: [t is inevitable that key personnel over the
next five years will change. Although the turnover rate among teachers and staff is approximately 30% each year, the
turnover rate among district staff is substantially less — approximately 10%. However, CISD has already begun to
answer the questions of “who are the future leaders in our organization” and “what is being done to retain them in the
school and develop their leadership capabilities?” The Board of Trustees sees succession planning as proactive and
long-term. The district must ensure that practices support the recruitment, development and retention of appropriate
leadership personnel.

The following strategies have been put in place that will enable the campus and district to deliver continuous high-quality
programming when there is a change in key personnel: 1) provide staff information on future opportunities in the schoo!
and the district; 2) support individuals who are examining career goals; 3) administrators will be a resource and source of
ideas for development options; act as a sounding board to aspiring leaders; and assist staff in setting realistic
expectations.

By providing increased opportunities for promotion and career growth, retention rates for staff will increase. These
opportunities for staff will be provided through this project. Master and Mentor teachers will provide on-going, job-
embedded professional development to teachers through weekly cluster meetings focused on specific student needs
and research-based instructional strategies. Master and mentor teachers will follow up with instructional support in the
teacher's classroom on a routine basis. Mentors will be provided to all first-year teachers to guide and support them as
they begin their teaching careers. The purpose of the New Teacher Support System (NTSS) Mentor Program will be to
provide mentors and mentees support in order to facilitate professional growth.
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CES is located in a community where families live in concentrated poverty, there are low expectatlons for students from
their families, and the teacher turnover rate is high. For this chronically low-performing campus, the task of change
initially seemed overwhelming. However, the barriers to success will be overcome through encouragement and support
at the district level and a mobilization of resources to assist the troubled campus. The following elements in this
proposal are carefully designed to significantly increase capacity for lasting change:

1. Adopt a new governance structure requiring the campus to report to a new Turnaround Leader who reports directly to
the Superintendent and the Board of Trustees. 2) The 2015-16 school year principal has been replaced. 3. The
leadership and teaching staff will work with experts in the field of assessing school processes (including programs,
curriculum, instruction and assessment strategies, interventions and classroom practices) to understand the process of
documenting and measuring the learning processes that they are implementing. Some tools that will be used are
Continuous School Improvement Continuums; Collahorative Instructional Logs; Learning Support Framework
(a series of workshops for teachers) to identify and address barriers to student learning by providing support to students
through classroom support, family involvement, community involvement, support for transitions, crisis
prevention/intervention, and services for families. 4. The campus leadership {principals, assistant principals, instructional
specialists, literacy coaches and grade level leaders) will work with recognized leaders in the field to begin building a
culture that wifl supports teachers through planning, implementation, and professional dialogues designed to maximize
rigor, relevance, and learmner engagement for all teachers and all students. This will include data collection will serve as
a blueprint for school improvement and will be closely aligned to the campus goals and objectives; training and support
for campus leaders; ongeing coaching and support; support for professional learning communities (PLCs}). 3. CES will
provide social-emotional and community-criented services and support by developing a home visiting program model
that focuses on parent-involved leaming where services are offered directly to parents, who then work with their own
children. This will empower parents and provide lasting change at the campus and district levels, as these parents
become their child's first teacher. 5. Provide opportunities for career growth of teachers through a Master and Mentor
Teacher Program. These staff members will lead cluster groups of teachers, demonstrate lessons, coach and team-
teach career teachers. Onsite coaching will also be available to teachers. 6.Financial incentives for staff members will
reward staff that facilitates student academic growth. 7. Additional time for instruction in core subjects and enrichment
activities will increase learning time. 8. Job-embedded, intentional, sustained staff development will be available to staff
that will increase teacher content knowledge and provide teachers with the understanding of authentic means for
measuring school wide improvement and growth of student achievement. 8. Staff will examine data to identify and
implement the instructional program that is research-based and vertically aligned from one grade ot otnext and to the
TEKS. 10. Formative, interim, and summative assessements will be used to promote continuous use of student data to
meet the individua! academic needs of all students.

How will the LEA provide continued funding and support to sustain the reform after the grant period ends? As
previously stated, the superintendent and the DEIC have pledged their support and sustained feadership to the TIPPS
Project. CISD will employ every effort to sustain the TIPPS Project through a coordination of district, federal, state,
community and school resources. CISD's general practices have always been to implement and sustain promising
educational programs that are effective for all leamers to succeed academically and will continue to do so with the
TIPPS. In addition, sustainability will begin with a strong evaluation to measure ongoing program and student
achievement, Using this data, CISD will work with the campus to incorporate best practices as part of the district and
campus Improvement Pians. CISD understands that continuing the intensive professional development in this project
will be the most challenging to sustain. However, the district has employed a Professional Development Coordinator
that will develop a trainer-of-trainers model for the professional development provided in this project. A cadre of staff will
be trained throughout the grant project so that they will be available to new teachers as they come to the district. Also,
as evidenced by CISD's commitment to implementing, sustaining, and expanding this project, CISD has committed 10%
in Title 1 and School Improvement funds to support this plan.
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The processes used to establish challenging yet attainable performance measures included the same processes as the
district and campus needs assessments:

» A series of conversations were held among staff, students, parents and other stakeholders in the community and
asking them questions such as “If we believe all students can be successful learners, what do we expect them to
learn?”

« Identify, collect and analyze multiple forms and sources of data that included demographic data; student achievement
data; school report cards; Positive Behavioral Intervention and Support data; survey data from students, parentsg,
and staff; process data such as policies, procedures and practices. Once the data was collected conclusions fo
the data was drawn and a problem statement was developed.

« Based on the assessment of student learning needs, we identified measurable, attainable, and targeted goals aimed
at increasing student achievement. These goals for student learning were submitted to the Superintendent in the
spring, 2018,

» Strategies and actions to ensure goal successes were developed. Learning strategies that work best for students and
adults were identified; goals were modified and a timeline was attached to each goal; interventions to accomplish the
goal was developed; the people responsible for each goal was decided.

The problems uncovered with project delivery wili be identified and corrected through the Root Cause Analysis method.
As a part of goal identification, each project campus is able to identify the number and names of children they need to
help reach proficiency. Root-cause analysis assists the campus in identifying all possible interactions that could be
contributing to the area of concern.

‘Part 2: Data Collection. Describe the processes for collecting data at'a detailed level to inform effectiveness of each - -
-interventlon Dataata detalted level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity- Ievet per student Response is ilmlted to space prowded front 5|de oniy Use Anal font no smaller '
than 10 point. . :

CES follows the Connally ISD RTI Gmdelmes and Procedures and will become a deta—dnven campus. During the school
improvement process, the district consulted with Dr. Pam Bell and began to use materials from Buifding RT/ at the
Meadows Center (The University of Texas at Austin} to guide data collection and decision-making. All students are
screened in reading and math using iStation and Accelerated Math. Teachers then complete Class Summaries and
administrators complete Grade Level Summaries. Both detail the services being received and the degree of gaps in
student learning. The RTI Campus Team {composed of the RTI Coordinator, campus administrator, diagnostician,
interventionist, and teacher) holds Collaborative Conferences to determine appropriate interventions based on student
needs. Teachers will expand on the practice of measuring the level of student achievement through interim assessments
to check for student understanding of new concepts taught; teachers will make use of the data to inform instruction. The
results of these assessments will be brought to the Collaborative Conference and teachers will discuss individual
students and trends in learning. Under the direction of the Literacy Coach, the team will record prescribed activities and
dosage rates for activities on the Collaborative Instructional Logs (CIL). The teachers keep a binder with the ClLs to
make notations regarding student participation levels, problem-solving strategies used for activities, student responses
to interventions during the mathematics and reading, and common mistakes. These logs are used as the teacher or
interventionist works with the student in small group or individual settings. This personalized and detailed data is
recorded on each student's CIL. At the end of the prescribed intervention timeframe, the Campus Team reviews
progress during the Collaborative Conference. By examining the ClLs over a period of time, the team then arrives at a
decision regarding the appropriate prescriptive interventions that may be needed for each individual student. The team
may change the intervention, continue the intervention for another round, move the student to Tier 1 Watch list, or refer
for evaluation (Tier 3). This process is menitored by the principal, assistant principal, and instructional coaching staff on
the campus. Data wilt be shared with the School Turnaround Leader. Common intervention walk-through tools and
spot observations are used to monitor the degree of implementation of RT| by teachers and interventionists. This allows
administration to make necessary mid-course corrections.
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County-district number or vendor |D: 16 | Amendment # (for amendments only):
Part 3; Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the .
‘effectiveness of program activities and. Interventlons on an ongolng ‘basis: How are problerns with pro]ect dellvery {o: be
identified ‘and ‘corrected throughout the pro;ect? Gt & '
“Response’is limited to space provided, front side’ only Use Anal font no smaller than 10 pomt
CES has developed plans for evaluating student activities and interventions before beginning the |mplementatlon These
plans specify the collection and analysis of data in all areas of student interaction throughout the schoo! year (see
Multipie Measures of Data Diagram). Administrators, teachers, and even students gather information on their own
performance and this comprehensive and ongoing data collecting will form the basis of assessments. The plans
delineate how the results of the assessment are used to improve the effectiveness of the interventions and staff
responsible for carrying out the plans. The campus has adopted Victoria Bernhardt's Data Analysis for Continuous
School Improvement Mode! (© Education for the Future, Chica, CA (hitp./eff.csuchico.edu). A schedule for continuously
monitoring the effectiveness of program activities and interventions has been put in place. The principal and
Instructional Specialists attend a Quarterly Review Meeting led by the Superintendent, Assistant Superintendent, and
the School Turnaround Leader. At these meetings they collectively analyze student data of all types (benchmark data,
universal screener data, Collaborative Instructional Logs, etc.) to make sure that students are on target and interventions
are meeting student needs. Twice a year a full day is devoted to a more in-depth look at student data as well as
activities and interventions. Campus Leadership Teams are expected to present student data that indicates activities
and interventions are being successful and information on activities and interventions that were not successful. Monthly
the Assistant Superintendent meets with the principal in a Principal Support Meeting that regularly analyze at student
data. Atthese monthly meetings problems with project delivery are identified (using the Continuous Improvement Walk
Through data as well as student data) and plans to correct these problem areas are discussed. The Principal is asked to
submit a plan for corrections to any problems or concerns within 10 days to the Assistant Superintendent.

Multiple Measures of Data
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Statutory Requirement 1: Describe your’ dgorous revrew process used to select highest~quahty and best-ﬁt extemat
provlders for your pro]ect I_nolude prooesses t_o i . A S S

--Detennrne a history of. pnor success consrstent strong results in srmrlar projects S
Conducta risk-assessment. related to contractlng N R

g xecute ﬁnal seleotion and procurement . i o
Response is limited to space provrded front side: only Use Arlal font ho smaller than 10 pomt :
CISD has developed a rigorous process {o select external providers. The DEIC wants to ensure support and
sustainment over time. Therefore, the DEIC aligned CES 's instructional plan with CISD's Plan for Improvement
and sought advice from the Assistant Superintendent and other administrators in CISD. For the TIPPS Project, a
commitiee from the DEIC will serve as the selection team and the Federal Programs Director will serve as the
point of contact. Committee recommendations will be presented to the entire DEIC and district procurement
policies will be followed. Although staff development providers had been previously screened, the following steps
were implemented: 1) Identify a reasonably sized pool of prospective external providers: According to Board
of Trustee policy CVB {Legal) a reasonable sized pool of applications must return the RFP. The DEIC has
established that at least two external providers must submit the RFP. 2) Assess level of experience in
delivering the work: In order to compare each provider's level of experience, the DEIC will develop a Provider
Rating Worksheet with a list of prepared questions to ask each provider regarding their level of experience. The
scoring template will be a simple checklist, a rubric, or a standard set of questions to rate the responses. The aim
is to establish a standard set of criteria to evaluate responses. 3) Determine a history of prior success:
consistent strong results in similar projects: The RFP will ask that providers include a resume listing prior
similar projects. Members of the DEIC will contact each project contact on the list and have a conversation with
the provider regarding the success of the projects that are similar to CISD’s project. In additional, a Rating
Checklist will be completed by each member of the DEIC that contacts previous districts for additional information
and to get recommendations from previous districts. Every member of the DEIC will have access to this
information. 4) Conduct a risk-assessment related to contracting; CISD Board of Trustee Policy requires that
a documented security assessment process be provided prior to the acceptance of an external consultant’ contract
approval. External providers must provide the district with evidence of 1) their employee/consultant employee
criminal background history checks; disclosure of types of student data collected and for what purposes; language
that states that CISD maintains direct control over data and providers may not use student data for any reason
other than the legitimate education purposes; compliance of all FERPA laws; detailed descriptions of the
Infrastructure, Systems & Technology that is used by the external provider; detailed information on security
incident detection and handling. Additional safeguards are documented such as resolving disputes or terminating
the contract. 5) Execute final selection and procurement; After collecting the proposals submitted by potential
providers and gathering information directly from the provider and from other schools/districts that have used this
provider, the selection committee will come to a consensus about which provider to recommend to the DEIC. After
finalizing all of the data, the committee wiil enter into negotiations with the provider to establish a contract and
working relationship that is acceptable to all parties. Areas that will be discussed are clarifying the services and
materials to be delivered; clarify the costs and payment arrangements; clarify the contract length; determine the
outcomes and evaluation measures to be implemented.

In addition, once providers are selected, the Director of Purchasing requires the documentation of expertise and
experience be provided. Contracts below $25,000 are approved by the Director of Purchasing; however, contracts
of $25,000 or more are required to be approved by the CISD Board of Trustees.
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“Statutory Requirement 2: External Provider Oversight.:Describe your rigorous and ongaing process to provide . - .

'oversight to external providers to ensure their continued quality'and success in meeting project delliverables. Include i
“iio 0 proposed schedule to regularly review external provider performance.

-Campusldistrict personnel responsible for oversight and management of providers
Process/instruments Used to measure and monitor success of providers - * - ..

orrective actions or additional supports utilized to improve provider performance

s Ciiteria/sequence of actions to be taken to remove/replace & low performing provide
“Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Proposed schedule to reqularly review external provider performance: In order for the external providers to meet the
project deliverables in their contract with the district, an agreed upon schedule by the Superintendent, the DEIC, and the
extemal provider will be followed. The externa! provider will provide monthly updates on their progress towards agreed
upon benchmarks. Quarterly (October, January, April and July) the external provider will provide data demonstrating
that the stated performance goals and benchmarks are being met; the effectiveness of the provider's services, including
whether those services are being offered in the prescribed timeframe; quarterly reports on budget expenditures and any
changes to future spending needs. A yearly review of the scope of the work that has been done will be held in July of
each year. In addition, the staff receiving the external services will be asked to provide feedback to the principal
regarding the quality of services. This feedback will be shared at the DEIC

Campus/district personnel responsible for oversight and management of providers: A committee from the DEIC
composed of the Assistant Superintendent, building principals, teachers, the business director, and community
stakeholders will be responsible for the oversight and management of the providers. This committee will make monthly
reports to the DEIC as a whole. Feedback from the staff will be shared.

Process/instruments used to measure and monitor success of providers: Each external provider will have an action plan
in place that lists each of the measurable performance goals and benchmarks that are tailored to the needs of the
campus. To monitor the success of the providers these goals and benchmarks from the action plan will be evaluated by
the committee form the DEIC.

Corrective actions or additional supports utilized to improve provider performance: |f the provider is not on track with the
stated project deliverables, corrective action will be done immediately. The provider will present an overview of the
changes made to services, the reasons these changes were made, and their alignment to the goals and objectives of the
district. The provider must provide a plan for getting back on track with the timeline and this will be reviewed in the next
two weeks,

Criteria/sequence of actions to be taken to remove/replace a low performing provider: if it is the consensus of the
committee that the external provider has not performed to the level that was expected and agreed upon in the contract,
the following actions will be taken: 1) a written communication from the committee to the service provider and the DEIC
will be sent 45 days prior to the contract renewal (if at the end of the contract) informing the provider that their contract
will not be renewed for the following year. 2) The provider will have 10 days to ask for a hearing with the committee to
discuss the actions. The committee will meet with the provider in a posted hearing. 3) The committee will recommend
to the DEIC that the contract not be renewed, 4) The committee will vote on this recommendation and if it passes, a
letter will be sent to the provider and the Board of Trustees stating that contract will not be renewed.
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‘Statutory Requirement 3: Pre- lmplementatlon Year. Listand describe primary.activities planned for.the Planning/: . -
"Pra-lmplementatlon penod inthe grant to occur from February 1, 2017-July 31,2017 “Thése activities shall be desrgned
to prepare the. district and campus for. strcnger full: Implementatlon than. would be ‘possible. w1thout Pra-lmplementatlon

Response is limited to space provided, front side only. Use Arial font,: ‘no'smallerthan™10 point. . B

Assistant Superintendent will develop budget and approval processes through the CISD anance Ofﬁce Job

1. Descriptions will be developed and posted through the Personnel Department.

5 Office spaces, phones, computer and printer access will be set up through the Assistant Superintendent's

. office.
3 Materials and technology will be ordered through the purchasing department.
4 The Assistant Superintendent will begin the interview process for personnel and submit to the Personnel
) Office. The School Turnaround Leader will be selected.
Reconfigure staff by identifying the number of Master and Mentor teachers needed for TIPPS Program;
5. amount of stipends to be paid; and if necessary identify the number of needed replacement teachers
Establish a staffing committee to review applications, conduct the selection process and make
6. recommendations for filling each position of Master and Mentor Teacher
Advertise the Teacher Mentoring Program, Performance-Based Pay, Professional Development available

7. through TIPPS program, Career Pathways, and program interventions (AVID; Math Solutions; data gathering

programs; leadership development)
8 Advertise, interview, and select TIPPS Project Director and the Family Liaison positions
Advertise RFPs for external service providers for proposed interventions; interview and make

g recommendations to the DEIC for external service providers; if approved by DEIC recommend to the Board of
Trustees for approval. Develop timelines for implementation of external service providers to begin.
The data collection component of will be carried out to help guide the campus in the development of effective

10. instructional leaders: 1) instructional assessment; 2) on-site schoo! visits; 3) instructional data report; 4)

evaluate stakeholder perceptions.
The leadership team will attend a one-day training designed for leaders to examine creating effective learning

11 environments; a two-day training will focus on planning, implementing, and supporting rigorous instructional for

all classrooms; ongoing training will be held according to a designated schedule.
The Leadership teams (principal, content- area teacher leaders, and program leaders) will attend training on
comprehensive data analysis protocol to determine a focus for improvement planning, professional

12. development, and instructional intervention. in this class leadership teams will use an analysis process using

cumulative state-level data at the knowledge and skills level to determine focus areas for the year; the
leadership team will attend AVID Summer Institute for training for first-year implementation.
The Family Liaison will begin recruiting parents, hiring and training home visitors for the home visiting program;

13. the Family Liaison will begin contacting the Housing Authorities where students on the targeted campus reside

to implement a tutoring program at the locations

14 Principals, Mentors and Master Teachers will attend teacher evaluation certification and become certified.

Two-day evaluation startup training (leadership tem leads) for Career Teachers to understand the evaluation

15. system.

16 Establish a bonus award poo! of funds for teacher performance awards and explain system to staif

17 Prepare and submit required guarterly grant reports to TEA

18 The Assistant Superintendent will work with the campus principal to ensure all fiscal deadlines are met

18 Prepare and submit the Implementation Readiness Portfolio to TEA.
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County-district number or vendor 1D: 161921 Amendment # {
“Statutory Requirement 4: Coordinated and:Integrated Efforts. Describe any ongoing, existing efforts thatare 5|mllar
“or related to the planned project How: will you coordinate efforts to maximize effectiveness of grant funds‘?
Response is limited to space provided, front side only. Use Arial font, no 'smaller than 10 point; : i :
Currently CISD has several ongoi xisting initiatives that are similar to the planned project. Flrst, C!SD has a Support
Structure for Mentor Program for teachers new to the teaching profession. A stipend is paid to Mentor Teachers from
district funds. A structured support system designed from The Mentor's Guide: Facilitating Effective Learning
Relationships (Zachary, 2012) is the basis of the program.

Secondly, CISD has identified critical areas of need in which the district has difficulty in recruiting and retaining certified
teachers. Teachers that are recruited in these critical need areas are paid through local funds a signing bonus and a
stipend if they meet the district criteria.

Finally, Connally ISD currently has a Texas Literacy Initiative (TLI) grant to improve school readiness and success in the
areas of language and literacy for disadvantaged students at Connally Elementary School, which will end August 2017.
At the elementary level the grant project focused on:

(1) Increasing the oral language and pre-literacy skills of participating preschool children;

(2} Increasing the performance of participating students in K-2 on early reading assessments;

(3) Increasing the percentage of participating students who meet or exceed proficiency on the State English Language
Arts assessments;

(4) Increasing the use of data and data analysis to inform all decision-making at the district, campus, classrooms, and
early learning settings; and

(5) Increasing the implementation of effective literacy instruction through Literacy Lines.

The TLI Project provided the district with the opportunity to work with Education Service Center 12, the Children’s
Learning Institute at the University of Texas Health Science Center at Houston, the Institute for Public School Initiatives
at the University of Texas at Austin, the Meadows Center for Preventing Educatiocnal Risk at the University of Texas at
Austin, and the Vaughn Gross Center for Reading and Language Arts at The University of Texas at Austin. Also
teachers were provided professional development training to support the Texas Literacy Initiative.

CISD will coordinate efforts to maximize the effectiveness of grant funds and sustain the program by continuing the
existing initiatives (Support Structure for Mentor Program and the CISD Critical Needs Incentive Program) and continue

to pay for the stipends as approved by the CISD Board of Trustees for the Mentor Program as well as pay incentives to
teachers who are in critical need areas. Training that teachers attended with the TLI grant will not be duplicated - all of
the training that is important in the TIPPS grant will be training that teachers and administrators have not received
through priar programs.
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‘Statutory Requirement 5: ‘Principal Replacement .~ : S :
‘Applicants’ proposing 2 TRANSFORMATION, EARLY LEARNING oF TURNAROUND rnodel must replace the pnncipal :
‘who'led the school prior.to. the commencement of the model. Speclﬂcally, for. Cycle 5 implementation, the principal'
first year at the appllcant organization | must have begun at or.during’ schoo! year.2015-2016. The principal may

_not have been: principal ‘of the appllcant organization prior to school year 201 5—201 6-*These appllcants shall S
‘respond .to the. prompts in the table below. i v

“Applicants not proposmg a Transformatlon Eariy Learnmg or. Tumaround medel sha!l mdecate beiow \mth NIA"

: Response i5 Ilmlted to space provlded front'side only: Use Arlal font, no smaller-than 10 point.: | L

‘Name of principal who will be _
in place through the '- Gina Pasisis
.i.Implementatlon of the model

‘Hire date, or anticipated hire -
‘date of the' principal who wIII
be in place for.~

lmplementatlon of the model

July 1, 2016
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County-district number or vendor ID: 161921
'_':Statutory Requlrement 6: Rural LEA Flexibility

“Response is [irnlted to space provided front side only Use Arial font, no smaller than 10.point.. B e

5":Element in the model

'_:selected for'modiﬁcatlo | NA

Description 'of the o

modiﬁcation | NA

pr"l.ﬁtént.of_the o’rigiﬁal i NA
element remains/will be met:.

;,_;_EA';Use Only
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County-district number or vendor ID: 161921 | Amendrnent# (for amendmen sonly)

‘Statutory-Requirement 7: Evaluation Systems for Teachers and Principals; accounting for student growth'
‘Applicants proposing & TRANSFORMATION TEXAS STATE-DESIGN, or EARLY LEARNING' rnodel must tisea
‘rigorous, transparent, and. equltab!e evaluation system that takes Into ‘account student growth'as a sigmﬁcant factor..
‘Please review the descnptlon equrrements of the e'valuatlon systems under these modeis in Schedule-#z_ Prowsu ns
‘and Asstirances; : . B - Fn
‘These. applicants shaII respond to the prompts in the table below SRR : S Lo

'Apphcants not proposing a Transformation, Texas State—Design or Early Learnlng model shaii mdlcate below W|th N:’A

:-Responsa Is !Imlted to space prowdad front side ‘only. Use ‘Arial font, no smaller than 10 point..

-'Descnbe the data so rces for
‘student growth accounted for
/in'the teacher and pnnclpal NA
“evaluation system. lnclude
“how student growth is - i
-_Welghted in evaluatlon

Describe how the avaluation o
system design includes’
multiple observation- based 1 NA
assessments and ongoing =
oo!iechons of professional
practrce

Describe how the evaluation :
system was develope'd with |
teacher and princrpal
involvement '

FOrTEA Use Only
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County-district number or vendor ID: 161921 | Amen ment (or amendments only)
Statutory Requirement 8: Educator Reward and Removal ' '

‘Applicants proposing a TRANSFORMATION, TEXAS. STA‘I’E—DESIGN or EARLY LEARNING modei must have
“protocols to identify: and reward school leaders, ‘teachers; and other staff who have increased student. achievement and_iﬁ: i
“identify/remove those who have not rmproved their: professmnal practice. Please. review the descnphon of | re mrernents_:-_{;_
“for educator reward and removal under these models in-Schedule #2. Prowsrons and Assurances '
':These appllcants shall respond tothe prornpts in'the table below. . P G
‘Applicants not proposing a Transformation; Texas State-Desrgn or: Early Leaming model shall Indicate below wnh “NIA" =

Response is Iimlted to space provided front side only. Use Arial font: no smaller than 10 point..-

:Desonbe the rewards.
;available for educators. wh
have mcreased student:
‘achievement: n lmplementrng'
-:the model'

'Desonbe " S
.protocoisl' nterventions to
support teachers whoare - | NA
struggling to Improve. .
professional practice: . - .

Describe the cntena": i .
established for, eduoator I NA
removal : Lo
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“Statutory Requirement 9::Non-Academic/Social-Emotional Supports for Students - e
'_Appﬂcants proposmg a TEXAS STATE-DESIGN, TURNAROUND or WHOLE SCHOOL REFORM model must :nclude

o appropriate non academ:c supports‘- includlng social-emotlonal and community onented

'-be provided to students in the space below L
_.Appllcants not proposing a: Texas State-Desig ..Tumaround or Whole School Refo _
“N/A": Response is limited to space provided, front side only. ‘Use'Arial font; no smaller than '10 point: & :
Positive school culture is linked to positive academic and behavior outcomes such as fewer incidents of dlsmpllnary
referrals and victimization (DeWit, 2009). Evidence suggest that the best intended efforts to turn around schools do not
succeed if school culture is ignored. The following action steps will describe the non-academic, social-emotional, and
community oriented services that will be provided to students: 1) Establish_a school-wide research-based positive
behavior intervention support system (Conscious Discipline). Al staff will be trained in positive behavior support
system from a schoolwide behavioral plan that stresses proactive and positive corrective responses toward misbehavior.
Conscious Discipline integrates social-emotional leaming, discipline and self-regulation so teachers spend less time
policing behaviors and more time teaching vital life skills. Surveys from teachers indicated that classroom behavior is a
problem that keeps classroom instruction from being as effective as it could. This behavioral program wili guide the staff
through focused discussions on common problems that detract from instruction and learning. 2) Utilize a Behavior
Intervention Specialist (BIS). A BIS will implement and maintain a school-wide system of behavioral expectations, as
well as work with teachers on classroom management and on individual student interventions. Data collection, analysis
and practical implementation of positive behavior management will be used to create healthy classroom environments
for students. 3) Create a system of wrap-arcund student services. Wrap-around services are student and family
supports integrated with and delivered directly at CES. Wrap-around services will address social and non-academic
barriers to student learning such as: a) Health, dental, and vision care; b) Mental health services; ¢) Behavioral heaith,
nutrition, and wellness; d} Parent and family targeted services such as adult education (classes on child development,
GED, Engllsh as a second language, and basic vocational skills); e) Service referrals and assistance, 6) Social work and
family crisis response. The Communities in Schools (CiS) counselor will be the clear point-person tasked with
identifying, coordinating, and overseeing services. This ensures that services are sustained and that the social-emotional
support responsibilities do not fall on teachers or the principal. The counselor will work closely with external partners to
ensure seamless integration. 4) Employ a Family Engagement Speclalist (FES). The FES will focus on individual
students and families and plan monthly out-reach activities for families through The FACE Program (Scholastic, 2016).
The FACE Program will help parents assist their children to succeed in school. This program includes a developmentally
appropriate curriculum; weekly home visits and monthly group meetings; role paying as the method of instruction;
staffing that includes peer home visitors from the community in which the family is being served. The FES will also
gather data that will identify gaps in perception that may exist among groups and identify root cause of any problems that
surface; coordinate volunteer activities; coordinate and facilitate parent activities such as Family Math Nights, Reading
Nights, and Science Nights that assist parents in helping their children at home; identify and support parenting and
community education classes to parents to support their student success; build community support by providing an
outreach vehicle to seek. 5) Develop a Strong Fathers Program at CES. The Strong Fathers program, coordinated by
the FES, will provide a program for CES to work effectively with the fathers and families on the campus. This pragram
will help fill the void that many children have who do not have a “father-figure” in their home. 6). Implement the Modern
Gentlemen's Group and Classy Cadets — two clubs that will be created to directly teach and promote the use of
appropriate social skills and manner in both boys and girls at CES. The two groups will seek sorority and fraternity
partners from Baylor University to mentor students. Students will attend at least one field trip to a restaurant to use the
social skills they have learned. 6) Implement Keep Connally Reading, a program where teachers and community
leaders read to students away from the school environment. The dates and locations are pre-appointed and include
areas such as Housing Authorities and neighbors that do not have a library.
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ICan0on SYSIEM (OAD

County-district number or vendor |D: 161921 | Amendrnent # (for amendments on y)

Statutory Requirement 10: Developing an Early College school-wide strategy
‘Applicants proposing a. TEXAS STATE-DESIGN mode! must delivera comprehensive sohool :mprovement strategy, S
_implemented for all students in. the_ schooi ‘which Is consistent with- the Texas. concept for develop ng:an Early College -
‘High School (ECHS) Please review the descriptlon of the Texas State Design model :_I_I'I Schedu!e #2 Prowsrons and i
Assurances. i i

These appllcants_shall respond to the prompts in the table below Applloants not proposing a Texas State Design rnodel -
“shall indicate below with “N/A”™. = ' _ e

:'Response is Ilmrted to. space prowded front side oniy Use Anat font no smaller than 10 pomt

Identify ! the IH _partner_t at
will:be in plece for:the. eerly
‘college high' schoo E
developmentand
implementation. 1 nel
title/role-of the- IHE pnmary
_point of: oontact, and

‘sssential: agreements
-_.reached at thls pomt‘

Descnbe the sustamabie

source of funds or fee walver '_
plan that will enable’ students :
to access college courses, - | NA
TSI assessments, textbooks
and college fees; mthout cost :
to the student R

For TEA Use Only
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| £X88 £Qucanon Agency

County-district number or vendor 1D: 161921

- 'ISAmendment # (for amendments only

High School (ECHS) Please
Assurances.

)f__

‘Statutory. Requirement 11: Developing an Early College school-wide strategy (continued) - e
“Applicants’proposing a TEXAS STATE-DESIGN mode! must. delivera’ comprehensive school |mprovement strategy, FERY
“implemented for all, students in the sohool ‘which'is consistent with the Texas concept for developing an Early Coﬂege -
' ew the desonptlon of the Texas State Des;gn model in Schedu!e #2 Prowslons and :

‘These appllcants sha!ll' respond to the prompts m the table below Applloents not proposing a Texas State-De5|gn model';'_-:
‘shall indicate below with ‘N/A". . e

Describe the processes the
‘LEA/campus will take to. build
‘the number of college "~
“courses available to students '
to gain during hlgh school to

‘a minimum of six (6) by the

stalt of the 2017-2018 school
year to sixty (60) by the start -~

of 2018-2019 school year: -

NA

Response Is ||m1ted to space prowded front stde only Use Arlal font no smaller then 10 pomt

or TEA Use Only-
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S1anaara AppICanon Dysem {(SAD)

County-district number or vendor 1D; 161921 I Amendment # (for amendments only):
Statutory Requirement 12: Peveloping an Early College school-wide strategy. (continued) "ot
Applicants proposing a TEXAS STATE-DESIGN model must delivera comprehensive school improvement strategy, o
.implemented for all. students in the school ‘which is consistent with the Texas concept. for developing an Early: Coﬂege
“High School (ECHS) F‘leese ' ewew the descriphon of the Texas State De5|gn model In Schedule #Z_Provlsmns and
“Assurances. . i
“These appllcants shall respond te the prompts |n the table below Appllcants not proposmg a Texas State De5|gn model
‘shall indicate below with “N/A™ -+ . g
Response |s Ilmlted to: space prowded front slde on!y Use Anal font no smaller than 10 point

Descnbe the academtc :
social, college readiness and
college access services that: -
will be in place by Fall 2017, -
1o support student success in
‘college-level coursework and
continued post-secondary
'educatlon pursmts

NA

| o_rTEA Use Only.
.| Onthis date: -
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County-district number or vendor ID 161921

| Amendment'# ( or ament men smonly)"'

“and Assurances.:

Statutory. Raquirement 43: High~quality preschool programming .
‘Applicants proposing the EARLY.LEARNING INTERVENTION mode! must dellver an’ elementary program that meets
the definition included:in- program 1 federal requlrements and is’ mtegrated In‘a.campus-wide school Improvement rnodel
Please review the descnptron of reqwrements under the Early Leamlng Interventlon model ln Schedule #2 Prowsrons

_'These applicants shall respond to the prompts in the table below Applioants not proposlng an Ear]y Learmng
Intervention model shall indicate: below with “N/A": " - St

Desoribe-the’ scheduie and
b stafﬁng pattern for the fiill-

‘standards for high .

class size Iim|tatlons and”
comparable staff salanes

“day preschool that wall meet

‘qualification of: staff, requrred__';
child-to-staff ratios; reqwred

'Response ls Iimlted to space prowded front side only Use Anal font no smaller than 10 pomt

NA

partner with community- -
based provider or o'ff-site
campus to deliver key
cornponents of the model

program

exist, describe how the

Indicate if the campus will

such as staffing or facilities " ..
‘needed to deliver a grade-
level or other educatronal R

If such a partnershlp wlll '.

campus and LEA will ensure -
all students benefitting from - -

the grant are enrolled at the
eligible grantee campus. -

NA

Changes on this page have been oonﬁrmed wilh . ~ '_ ' On-thls date:
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_Slanaarg AppICaUON SyStem (SAS

County-district number or vendor I1D: 161921

| Amendment # (for amendments only)
‘Statutory: Requirement 14: High-quality:preschool programming (continued) -
“Applicants | proposing the: EARLY. LEARNING INTERVENTION model must. dellver an elementary program that meets
‘the definition included in program faderal requlrements and is. mtegrated in @ campus-wide school improvement: model
Please review the descrlpt' _f.'reqwrernents underthe Early Leamlng lnterventlon model In Schedule #2 Prowsm s
“and Assurances. i
These: applicants shall respond to the prompts In the table below Appllcants not proposlng an Early Learnlng
‘Intérvention model shall Indicate below with “NIA" ' e
-Response Is Iimlted to space prowded front side only Use Arial font1 no smaller than 10 point

:-Describe how the. preschool
program proposed is: - o
‘research-based; vertlcally
aligned in math, science,. . NA
literacy, Ianguage through the
elementary grades; and -
_develops somo-emotlonal E
-skllls L -

Describe the student .~

assessment data that will be -
examined for the preschool
and kindergarten classes thar NA
inform continuous . .
improvement and next-grade
'_readmess B

TEA Use Only

'Changes on thie page h'a've b'een benﬁnned wilh' = - -.| On this date:
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| Xas Eaucauon Agency

Slangarag ApPICALCH DYSIEM (DAD)

County district number or vendo

r ID: 161921 ] 'I.Amen men #'(for amendments nly.

‘Statutory Requirement 15: Screening and Selecting Staff - i

‘Applicants’ proposlng a TURNAROUND: model must measure. the effectiveness of staff to work in the turnaround :
environment.  In'screening all’ exlsﬂng staﬁ‘ no more; than 50% may be rehired to work in the tummaround model "Please
review the description of requirements | for ' i
‘Schedule #2 Provisions and Assurances, -
to

These. appllcants shall respond
Indicate below with “N/A"

rovrded :-front sxde onIy Use Arlal font, no smaller than 10 pornt- R

ucator soreemng and setectlng staff under the turnaround mode! |n

the. prompts |n the table below Apphcants not proposmg a Turnaround model shall

: Response.l_s_ limited to: space )

. pri - -
:screenlng all staff. that emsted
“priorto. Implementation ofthe |
'_tumaround model, tncludmg
the criteria for best-fit | in the
_._tumaround model '

| Prior to the implementation of the Turnaround Model, staff will be screened by the
| Human Resource Department as to their credentials (Teaching Certification, college

| interview process, an emphasis is placed on finding new staff that have a proven record

- specific criteria that the CIT used to determine a *best-fit" for the turnaround model! at
=+ this point.

| transcripts, references, years experience). Once the credentials are matched to the staff
vacancies, a kst of eligible candidates are sent to the campus principal. The Campus
Improvement Team (CIT) reviews the candidates’ applications, the principal contacts

| references, and a list of candidates are notified to be interviewed by the CIT. During the

of classroom effectiveness in improving student achievement. There was actually no

..Indlcate the number of st
existing-staff rehired for work
in_the turnaround model :

/| Five {5) existing staff were rehired to work in the Turnaround model implementation.

implementahon '

Descnbe process for .

select]ng new staff, including -
the criteria for best-ﬁt in the
tumaround model e

-t whether teachers have obtained advanced degrees or classroom experience do not

| necessarily correlate to improved student achievement. Through training, the CIT now
. -+°| has an understanding of the characteristics of teachers likely to succeed in the

- --| Turnaround context and staff who are a "best-fit” for the campus. The CIT will use a
1 behavior event interview (BEI) which will allow the CIT to rate the strength of the

- candidate’s specific competencies. Competencies, habitual patterns of behaving and
~-1 thinking that enable teachers to improve student learning, can assist the CIT in

1 identifying teachers maost likely to dramatically improve student performance in a

| teachers in high-poverty schools (Wiley, 2009). A Turnaround teacher will need a
‘| combination of these competencies: 1) Driving for Results - a strong desire to achieve

| Influencing the Results - motivates students by working to increase short and long term

.| effectiveness; 3) Problem Solving - identify challenges, analyze and design solutions in
- | order to plan, organize and deliver instruction; 4) Personal Effectiveness — the teacher

| characteristics that boosts the chances for turnaround success at this campus.

The CIT now understands that factors commonly used in hiring decisions such as

Turnaround school. These competencies are drawn from research on successful

outstanding student learning learning and carry out actions required for success; 2)

has confidence, self-control and belief in the learning potential of the students. By using
tools such as the BEI, CES can find candidates with the blend of competencies and

indicate the number of new
staff hired for work in the
turnaround mode! - :
implementation: "

! Twenty-one (21) new staff were hired to work in the Turnaround model implementation.

Indicate the:start dete for the :
new turnaround - :
|mplementat|on staﬁ‘
mclud;ng rehlres and new :
hires: : :

| August 8, 2016

Changes on this page have been co

nt' rmed wrth On thls date
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ICEN0n Sysiem (DAD

County-district number or vendor 10: 161921 | Amendment# (for amen ments on y)
Statutory Requirement 16: New Governance Structure/Turnaround Office - : i
':_Appllcants proposing a TURNAROUND model must. adopt anew campus governance structure ln whlch the sohool may :
reporttoa ew turnaround office in the: LEA or SEA: hire a turnarolind leader who reports to LEA execiftive leadership; -
orenterintoa multi-year contrac w1th the. LEA for: added ﬂexlballty in exchange for: greater accountabll y. Please review -
‘th deSCTIptIDﬂ of requlrements for new ‘governance. structure under the turnaround model in Schedule #2 Provisions and
Assurances. These applicants shall describe the new governance structures planned in the space below 'Appllc:ants__no__t
Proposing ‘a Turnaround model shall. mdrcate below with “NfA™. " i = ;

‘Response is limited to space provided: front side only. Use Arial font no smaller than 10 polnt

The DEIC and the Campus Improvement Team at CES will pariner to co-create success for CES and CISD
understanding that CISD plays a critical gatekeeper role in determining CES's success. Successful school
Turnaround calls for the district and campus to use collaborative tools, routines, and strategies. CISD has
influence over many key resources essential to Turnaround including school leadership, instructional quality,
personnel policies, budget, assessments and curriculum. The DEIC understands that CES will face an uphill battle
if CISD is not ready to provide a range of support. The DEIC has also realized that if CES has to report to multiple
people and departments the staff may not develop the rapport and understanding needed to monitor the
Turnaround successfully. In fact, time can be wasted when too many departments require updates. Therefore, the
Board of Trustees will adopt a new governance structure by creating a district office for School Turnaround
to provide the necessary attention that will lead to continual assessment and monitoring. One of the clear keys to
successful Turnaround is strong leadership at all levels (Herman, Dawson, Dee, 2008). A School Turnaround
School Leader will be employed. This office will be separate from the Elementary and Secondary Divisions. The
Turnaround School Leader along with the campus principal and TIPPS Project Director will articulate a clear and
compelling vision for the campus, create attainable short-term goals, define high performance expectations, hold
faculty and staff accountable for those expectations, and continually celebrate wins (Leithwood, 2012). This
approach will yield feedback and formative accountability to help CES stay on track while navigating the
Turnaround process.

CES is poised to take an important step to improve student achievement by expanding learning time for students
attending this high-poverty, low-performing school. Expanding learning time by an average of 30 minutes each
day will provide students more time to learn core areas (English, reading, language arts, mathematics, science,
foreign language, economics, arts, history and geography) but not at the expense of extracurricular activities such
as music, physical education, service learning, and experiential and work-based learning opportunities.

Expanded learning time also provides teachers with more time for collaboration, planning, and professional
development. In addition, teachers will have § additional duty days without students for extensive professional

development. These times are scheduled prior to students beginning the year as well as throughout the year in
smaller blocks of time. However, the principal will have the authority to act with autonomy coupled with
accountability by having flexibility to make changes in the professional development plan if the change better
meets the needs of the teachers and students.

The new governance structure will allow for clear, coherent, data-driven strategies that are aligned with district and
state learning objectives: 1) high-quality assessment strategies aligned with the curriculum and TEKS; 2) robust
and user-friendly data tools will be put in place; 3) develop a data-driven culture on the campus. interim and
formative assessment will correspond closely to the learning objectives. Interim assessments will be scheduled far
in advance to allow for deep item analysis and result in teacher action plans. These assessments will go much
further than predicting student performance on the STAAR test; they will provide teachers with insight to determine
how to adjust instruction to better meet student needs. Formation assessment (organized check-ins for
understanding) will be given regularly and provide for teachers to engage in a cycle of individualizing, monitoring,
and adjusting instruction. Formative assessments wiil enable teachers to continually understand their students’
progress toward instructional goals and reveal essential insight into student strengths and limitations before the
administration of summative assessments.

'___._}.TEA UseOnly
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_Slanaara prnoauon DYSIEM (DAD

County-district number or vendor ID: 161921 1 Amendment# (for amenc ments on y).
- Statutory: Requirement 17: Whole-Schoo! Reforin Model Developer i e
‘Applicants proposing the: WHOLE-SCHOOL REFORM ‘mode! must Implement an ewdenoe—based model in; partnershlp
‘with @ whole-school reform mode! developer ‘Please’ review the descnptlon of requurernents under the Whole-School e
'Reform miodel in Schedule #2 Provisions and Assurances, . N
_These appl;cants shall respond to'the’ prompts in the table below Apptlcants not proposmg a Wl'lole School Reform
‘model shall indicate below with SNJAT RRE
'Response is limited to'space prowded front slde only Use Anal font no smaller than 10 polnt

Name the model developer  *
with: whom you will.partner: to | NA
--lmplement the whole-school
:reforrn B

; Descrlbe the record of
success the model developer
has shown'in’ implementlng NA
_whole—school reform

sirafegles:

Name and describe the -
study/studies examined that -
support the efﬁcacy of the :
model selected : :

Include informatlon about the .
study’s sample sizeand .
multi-site sampling U NA

Include key ﬁndtngs showmg
impact on student - :
achlevement

AddltJonally, provlde citations -
for the study publications. -

For TEA Use Only
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Sl@noara APpHCcaton SYSIEM (DAD)

County-district number or vendor |D: 921 | Amendment# (fer amendments only)
“Statutory Requirement 18: Operations under a:Charter School Cperator, CMO or EMO." e e
“Applicants proposing:a- RESTART model must convert or reopen the school under.a charter school operater charte
‘management. organization (CMO), or jtication management organlzatxon (EMO) .using a rigorous review processt
select a provider who will restart’ the orga’nizatnon Please rewew the descrtptlon of reqmrements under the Restart
‘madel in Schedule #2 Provisions and Assurances, . fEE
Inthe ‘space below; these appllcants shall describe the rlgorous process to be used te select the restart organlzatlon
'jcriteria used for selection; timeling for. provider selection; and anticipated date for school reopeninglconvarsmn
‘Applicants not proposing.a Restart. model shall indicate below with “N/A” # .

‘Rasponse is limited to space provided: front side only.Use Arial font,'no srnaller than 10 pomt

NA
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County-district number or vendor iD: 161921

“Statutory. Requirement 19 Enrollment n higher achievlng schools

within reasonable proxumlty to the closed school

indicate below with *N/A™. :
Résponse is limited to space provided front slde only Use Anal font no smaller than 10 pomt

rAmendment # (for amendments only).

These appllc:ants shall describe the processes,’ key actlwtles and tlmelme they will undertake wsthln one year ln order to :
_transition students to'a hlgher achlevlng school ln the space below Appllcants not proposmg a Closure model shall

NA

Changes on thls page have been oonﬁrmed wnh . . On.this date: .

\fa telephone!faxlemail (clrcle as. appropriale) Lo .| By TEA staff person:

RFA #701-16-105; SAS #198-17

- - + re———— - . -

Page 54 of 68



e LR W ST T ) ....,;:...-L.,«.sz SV [RGB VIWIVIV IRV S

\._‘ mmF% w<w mo— wr 5\,% .«im

. awia ~

99 jo g5 abey

e .”.”.Eom,_mn tm«w <m_._. >.m

Emu m_£ cO

ﬁm«m:aoanm se mw&_uv :mEm\xmtmmosam_wu. EIA

£§ _um_E .Eoo :mmn w>m; mmmn .m...: co.wmmcmco

*000°25Z¢ s1309foad jueab ayj jo siea ) ¢ 10}

oL} LOIJITLIISU; [RUCHIPPE 10§ S1s07) “AEp Yoea AEp |BUCONIISUL BU) JO PuB aUj [un (00YIS Ul e SJUapnis ains
Bupew Jo souepodill 9Y) IN0ge sjusied ypm M|e) |I1m Jayoes] yoes ‘seniunpoddo Buluies) papualxa 1o} moj|e [jim
yaiyam auK) [ruoonsul syl Buunp suondnusiul Jemaj aaey 0} ailsep sy) passaldxs |2 aaey swea ) diysiepes aul

"UONjONJISU OF pal ag {|im

SjuaAa || 'sassen anoale Buunp pajnpayos
2q [|Im Sal|qWIBSSE '{ooL0s 1alje pjay aq

0} swelfoid jeucyongsui-uou Buluue|d Aq §30
1B pajoajold ag |m ol |BUCIIONIISUl UooLIaYY

*000'z66% S Dutuiesy padxa o) sies ) ¢ 404 19bpng jejoj "Sousing

adooguialg ‘aundiosiq ‘oHSEICYDS (OO L9IUSD SMOPESI YIBI BU] 0Q '3 SUCHNOS YlBW ‘QIAY uonejuswadu
|nrssanans 1oj seibsjels ainsus 0] uejd punolewin} ,8370 Ul |EOILD SjUSWBIS SZABUR |(im SI9PES| PUNOIBLIN
Mmojia) pue stsuoioeid Yadxg "uononisul Ul spadxe woly souelsisse g Buiwel) 1oy pasu g (gaaa) shaains yeis

"SU0SS8| 210Jag SJUaLISSISSe
Buium — Buiuueid spiemyoeg, pue ‘Buipjogess
[euonanysul Juawubie wnnowing ‘saifisjens
[BUCHINNSUL LD SN30J (jiM 1L} S31)IAIDE

ad 2piaod [im Aiaayep jusjuod Ui suadxsg

0002523

s1 30aload jueib ay) jo siea), p 105 Bupoyny jo 3son "siseq Bupejos e uo sjeLoln} (00yos Jaye ul sjedidned

[m sndwed ay; uo s1eyaea) (& 'sIayoesa) 2100 Jo Ajiqisucdsal ay) 3snl Jou s1juswiaAaiyde Juspn]s jey) aziseydws
0] "sjoslgns 2109 {8 Ul SJuapnis JSISSE 0} Jawwns auy) Buunp pue yaam e sAep Inoj 8|qeieA. aq jim Siojm paulel}

"S]UBPN]S {|B O} B|qE|IeAR aq |iiM SielIoINn}
[ooyos Jaye pue (Jusuwissasse Buuaalos)
S0UB]SISSE Jayunj jo pasu u siuspnis Ajuapl
JIM S18U0EB8} ‘uoionisus usaup-elep ybnoyy

"9AOqe Junowe gg‘049$ aul ul papnjoul
s pue J2afoid ayj Jo sueak ¥ ayy Joj gUO‘cLES SI Atejes yaeog Adeladi UONONISUE JUBPNIS O} S}daduod asay)
fidde pue pauwies) sey Jayoea) ay} 1y} sjdaouod [euoiionlisul jJuepodw) axe) s1ayoes)] djay |im yoeo Asesap ayl

{yoeon AoeialT) siseq Ajlep g Uc ucianisu
Jo Bupoyuow BuoB-uo apiacld ‘suossa)
ajensuouwiap ‘Juawdo@asp |ruoissayoid

woddns o Buiyseoo SSBj-Ul sAISuajY|

‘008°01.9% S! suolisod asay) 10} saile|es Jo sieaf Inoj 'sioyoes)

0} yoeqpas) R dn-mo|jo) paseq-uioolsseo apinosd pue sBunsstu 181Snjo peEa] (M S1ayoeay Iojualy (€ (si1ayoes)

jo uonenjeas Ul jedipuud yim Jsuped (yoeod 'suossa| sjensuowsp lueid siwapeoe ue ajeald g ejep azdjeue

___3 @ Emcumm 1 BummS_ ﬁw 'slayoea) Joy toaa;w ncm m:_:_m: nmnﬁmnEm no_ ‘BuioBuo spinoid s xum|oo>mmqum_f ?

“JUSLLIUOJIAUS pappagwa-gol e uriim
Buiuies uo-spuey Yim $IsUoes) WIN0ISSED
apiacid 0] {g) siayoea] Jowsy pue (g)

qum._._mz aemusmv :o::m?_mu:_ tonnzm B ﬂmoo EEG ho :ozazommn_

mhm;umm L ._mwmm_a (1) gumoo _‘GEE_._ >oﬁEm
o :o.EuRBE uw::mE _

= g EEmEm E:oaua_._ms mﬁ m>ouo.§_

o .. “._Bumnm. mmmuunm .“m”u:_h.u :

Ecmvam _mm ._E mu:mscutma ”.u_Emumum.wwmmBE :mo.. mmmzaEwu

n.m”m:.m_m.mn mammm .;mamc .Em”. 3

EmEn .,m:oaog ujf mc msEc_E_ ow ca;:mEmEu mﬁ toaa:m __;> mﬁou _sc; mc:mu_uﬁ mm_znm;uw ummusm au E vamc Emou EmE wo :o_ﬁcuwmu e mvSEn_ ..
mu:mcm ad u“E ﬁmom ﬁmmmﬁum_ m>m_xum 2 .”wEo ul EEmEQ E:oaoﬁwms mS m;EQE. 2 Eme_nE_ m_;; maaEmu mE %ﬂmﬁnﬂ mE uwj .

_.Em.E_wu mocsum m::.mca e mc.cﬁ:_m_&.ﬁ:m .mE_w m:_Emmn jo asn Ema [HE] ”.Eme:_gE.EEma pte. BEmEEou ma_u:uc,&
08p [ELONONLASUI UBAUP-BIED ‘dIysI1apes) aAloaya 'Alenb Lmnomm.# j0 s1010e4 wmmuo:w {eonuD U suleB ybnoiy] 101 SSENG (2oNLD [BUONEPLING] 8L} S} BOUBLUIIOHS] olUBpEIY
-JUBLIBACIILL |00L{IS SNONUIUOD BABILDE 0} noedui 150t 51 seale snooj asau ul Em.ﬁmmé_.ucm HOUa eyl soUapIAS sopinold yoseasay
1 _oosum Lyoiym 13pun 'wesBosd syt jo sjuswannbal Aopnje)s syl ynm paublie ‘seale snooj paseq-yaieasal Aay au 1 SI0J0B-] $S83INS [2anH0

NVHDONd TYNOILONYELSNI 3HL 3A0NdIWI -Siuawaiinbay [apo 195t 0} S80IN0S8Y PUE SUCHUSAIAIUY <} JUawalinbay wesboid vaiL

Sco meEv:mEm 10J} # Juslpuauy _

fevaresy inime ke nnnpaiddw niDnime

Anaby noneanns sexa

E_on ow weg) .am_mEm ou E& "m:,q me

LZ61 81 Gl Jopuah 10 Jagquinu 1oUsIp-AjunoD




89 Jo gg abed \.w mm _.% w(w ”mo Tm _.-_,omu <mm

@m:aoan_m mm mwu(__uv __mEm\xmtmzosum_m" m_>

u__.s ﬁm::m:ou :mmn m>mc mmmn. m:: uo wmmcmgo

"I2aA [ooyos ay) buunp saw Jnoj pajeniEAS 28 S1aYoea} 'auo
'L # ul 66 abed uo JeBpng 'siayoea) | Jesh Jayy Buiyoes) WOOISSE(O SAIDBYS Ul Bl PUNOS pue ai} 40O SI0)edlpul J§ads JBYM [Spoll 0] SJBydes |

1410 JO Y2E0D pue Jojusw B Se juswaaoidw Jaisey asay) of Aunpoddo pijos & apiaosd yoiym sBunsaw Jaisnio Apeam ojul S1ojealpul augni (BUORONSUL | G
|euchonisul aaup o) sanbes|os uum 3y} paqiua 0} SNUIJUCD {|iM SISYOE3) JBJSEIN DLGNI [BUOKONISUL 3U} Ul Siojesiput ay) o} yels Buiyoes)
Bupjiom ‘SEale JUSJUOD Ul SISPET| [BUCHIN)SU] sy Buonposut sBusaw 3)sno Ul Juads ag jjim Bl JO JUNOWE 3|gelapIsuod B uonejuswsidun juert Buung
-anoqe | ‘umwoib Juapn)s abelaAe $,|0040S alus By} PUE ‘UsWaAsIYIE Ul yimolb sBeleae sjuepnis Jiey) ‘seiiqisuodsal

¢ # yum patl -Apnjs uossaj Buieljioey pue aBpajmouy ‘s||is PaAIBSGO JIay} Uo paseq seak yoes sesnuoq wies o} Ajunyoddo ayj aney pue | .,
¥ suoolssepd Aojeioge] Buluieluiew | pajsal-piay usaq aaey Jey; saibsjels jeuononlisul Buluses) pue Buiuue|d aAijeiogejoa ut abebus ‘ejep juspnis
Aq uoyonasui aaup disy oym sisyoes) |apoinl BUILIEXS SISYDES] JOJUSLL pUB JBJSEew ‘'siayosea) yoiym u sSugaatu dnoib 181snjo Apjsam Jo LoNBUIqLICD v

‘Jeak UoE3 SUDIEN|BAS LOOISSEID 210U 10 JNOJ BPNIOUI [JIM 3INJoNS
009°Z258 UOHENBAS JaU0ea] BYl "$8J00S PSPPE SMN|EA [2A3]-00YDS PUE ‘S2I03S PApPE SN{EA [9AB|-JaUJES] ‘SUoliEn|eA

= b pUB ‘g ‘'z sieaj Jels payyenh 0} Z Jea ) jo [Buononisu; Buipnjoul - sainseal a|dynw uc SSBUBANJAYS S1BIISUOWAP OUM JEBIS PUB SISJES) JUS|[30XD &
pua sy} 12 no pied ag ulbag jim Aed aajusou) UIETS] pUE PIEMB] 0] spunj Juelb yum pajuawsa|dull aq M ainjoniis uopesusduloy) paseg aoueliopadd v
‘Ymeolb
‘3 # Ui 66 abed uo Jobpng "sivBYoEs) J8yoes) pue Juepn]s uo paseq wa)sis uogesuadwod paseq-asuswiopad e 'siayoes) eale 1oelgns/ens) spelb

18Y)0 J0 YOB0D PUE JOJUSW B SE JuawdAodw) yym uoneulpicos pue Buiuies spicid Jey; sBuasw 1aisn|o JuswaABIYSE JUSBpN}s pasealoui o) pes) jey) sjeob | g
[(EUONDNYSU| BALP 0] sanfealod yim [euoianysul Buiysidwiodoe Ul S1ayoes) ISISSe 0] SUBld YImoI) [enplalpu| JUSTIdo[SAS) [EUOISSa}0Id DUiOGUO
Buppiom ‘sesle JUSJU0D Ul SI9PED| [EUOONnNsL) "Foppaquua apiaoid {jIm 12O JRISEN B ‘UCHISUBY JBY} Ul WaY) ISISSE 0} SIOJUSN SARY [IIM SIBLOES) MBN

L # ul gg abied uo jaBpng "s1ayoes)

18L0 JO 4OBOSD pUE JOJUSW B SB JUSLUSADIdW ‘sJuBpn}s Joy sosuewlcyad swuspese Juapns pue Buiuies; Juspms saoidw o) Ayenb Jojeonpa .

[BUMINIISUI AP 0} Sanbeg||od Yiim Buisojsuel) Ul I1sisse pue ‘wes) diysiepes| sndwed auy) jo Jed awooasq ‘|aas; sndwed ay) je saiiqisuodsal

mcc__oz, seale JUIIUoD U siapes)| mmmomuzbm:m
i - (9AneLEN ummvzmv uopuaAtel]
o_ﬁzuwmm

_m:ozﬁ_um uo mxm« zomcu “mcozu_.EmE pue EoEmS_ mhm_(_omm L J3Ise um_.: 0s m>m3£mn 158183 ou_umumbm Emmuo

:o;:mtmg ﬁm::m_n_

At..mno meumm h mmmmuus .ho“umm mmmoonm _mu::o

Emou 9 cmﬁ Lm__mEm om EE _m:< mm:

i EmEmEEE 1001 _._oE.s hmn: EEmEa w_.ﬁ uo wEuEESuE bEEEm m£.£§ nm:mm_m ...m.m..&m .msuow nmmmn..:ou.mmwmh ?H._ .m.&..mhm thumum mmmuu:m mmu EU
ALIIVYND ¥IHOVIL 3SVIHINI -sluaweiinbay [apO Joaul 0] SI0IN0SIY PUE SUOHUBAIaI] 17 juswainboy weiboid val
1Z619L Gl Jopuaa 1o Jaguini JAsIp-Alunc)

{owe) Hsfo inneanddv nenieme Aouaby uonesnn= sexs



g9 o /g =bed

t-mmE m<m ._mowé. SE Em

_._oEmn_ tm“m <m_ ._. >m Amﬂm:noﬁnm se m_Emuu uumEm\xmtmcocnm_mu m“>

X z?.s um_.E lEou :mma m>mx mmmn_ mE. uo mmm:m_._o

{Z10Z "2 19 walpeyy)
JuswaAcidwl snonuijuad 0 A=y B si diYsIapes| 3A0810D)
“UOHUBAISILE SIU] JUM PSIEID0SSE S) JUNOWE JBHOP ON

Juapnis Buiacidu uo snaoy ssajjusial
B AQ pamo||0y 8q [Iim uay) pue abueyd onewesp Jo uondaoiad sy} 80IojuIal {IIM SUIM, ¥OIND asay |
‘saoey) |exsAud pue ‘sugdiosip uapnis ‘Bulels SAlosYS '8In)ind {00Yds SB UONS UoHUaMaiul Jo
paau Uy A|SNOIAQO JS0LWU Seale Ul Suim, ¥oInb ui }nsas Jeu} suoioe ayey |m wea | diysiepeaT ayj

{zL0Z ‘uoiepuno4 Aeyi-jouuo() pajuswsidw) Buiag
saifsjens punoszun) oyl Joj ANjqisuodsal axge) o) Jels
Jamadws | Buiapos-wisigousd dnolb pue yoegpas; yelis
*UOJJUBAIBUS SIY] Y}M PIJRIDOSSE S) JUNOWE IBJ|Op ON

‘Buiuelq ueys Jayies Buinjos-waiqoud

JO 2uo 0} sNdwed By} Jo SNJ0j 3Y) YIYS pue SINS3I J0) S|GEIUNCIT. SUCISIDER Asy Byl oYUM
yeis pioy oy sfuyaswt suo-0)-suo Ul pue ‘shanins ybnoyy suonsabiins pue 'suciuido “oeapasy
UEIS Joj YSE |IM pue suoieloadxa pue sainpaocoid sndwes azAjeue jim wes; diysiepes| auL

‘Alinba [euonEsnpa 181504 pue S18yoeal

andsul uea oum syusbe abueyo ay) swoaey siapes|

1By} synsal pajuswnoop sey weiboid sy)  “joafold jo
siea) ¢ 10} 005 28 - osuadxa QIAY %01 SI ssuadxa siy]

‘saiffojopoyiew gAY Duiliesybuiyoes) uawebebus

-ybiy sAnoays 103j9s ‘syse) aoueunopadysuejd uossal snotobu aiedaid o) slayoea) uim
Buyiom uo aouepinb apiacid ‘eouepinb pue aoiape [eucisssjold pajabie] epinosd (abpsimouy
puUE S|iNS ainunu jim jey; siseq Suobuo ue LD YDEDD [ENPIAIPUL UB UJIM 183 [IIM fedioulld

"aoeid upnd ag

1SNl ainpons diysiapes| amua ue-jediouid euy) Buioeldsas
Aja1aw Ag synsal 186 Jou M g9 “J08loid ay) Jo sieal
¥ 8} 1o} 00°ZZT$ 40 1500 & sey Bujuiel] Ajigeiunosay
e1anin g Buluier] diysiapeaT Jof J2juay) [BUCHBUISIUY

‘Buiuses] Ajqejunoaoy

[erantg g diysiepeaT 405 J9JUdS [BUCIIBLIAIU] — JUSWSOUBAPE pue Yimaoub 1o} ssijiunpoddo
|euciippe Uim yess apiaoid im ATTSpedy SISpeo | DUNIdSY Uy "yoes) Wes) pue yaeod ‘suosss)
sjelsuoWap 'sisyoes; jo sdnosb jo sbulasw 1aisno pes)| 0} sisyoea] IOJUSY pUB SISYJEa |
iB)sey au upm wes; se Bupjiom Aq sndwes ey uo Aydosonyd diysiapesi-paleys e dopaa(g

"UoIIUaAI a3
SIL] YJiM DIJRIDOSSE S| JUNOLWEE JB[|OP ON 'JUSWaASIYIR
ancidun 0) sailfsjesjs suiwexa pue sjuepms Huilioou
pue Juaund O} spasu 8y} aenjeas jm diysiepes] syl

‘leuodo jou ‘Aiojepuew st abueyo yey; Buipueysispun pue sabueyd Guipusdw Jnoge BulAliom
uey) Jayie: sabueys Bupjeul uo snooj o} ajdoad mojie v sty Apustagip Buiop aq [1m Ay

aanjeueN jabpng)

-

o_u:mﬁ uj yod ;m 8 m“moo Em._w h_o o_ﬁ:ommm

umEs >__mocnumam mBo:v_ nm>_c>:_ m_._oamsm Hmﬁ 0s :ma mozum ue mme ___3 tues ._. n_cw._m_umm._ mc ._.

:oacm?_u«c_ ﬁm:cmE

mmm:m>auwtm QEmgmhmmq mmmmxu:.. .._Summ wwmouzm mmo;:o

8 ”_.b_.w.msugmsumm— I ...m._n“.um.._.mmmousm._mu_._:u ut w:_mm:m:oE ‘_, ..Eﬁm.n_ mmmu ..:.m. umuz:u.._m:o;mvcse au st mu:m::otmn_ o_Emvmu,q

1 [0DLIS SNONLINUOD BABIYIE Of [Nfloedtul SOl St mmm._m.m:u& BsaY) Ll JUSUISBAUl pUE HoYa Jey] souaping m.mnScE yaieasay pauuerd
ul EmEm_SEE _oo:om :uEB J9pun ‘un J60id. m_g:o mE.mEQ_:cE Ato)nje)s ayj ynm paubie .mmm:m..m:u&.._umwmnn:emmme Aoy ay) ale siojoe mmmou:m i=eliTig Y
'§SINIAAILDTA4T dIHSHIAYIT ISYIUONI -siuawalinbay [9pO 130w 0] S82N0saY pue suoijtartelu] ;¢ Juawaiinbay wesboid y3L-

Q_co SJUSWIPUSLUE 10}) # Justlupuslly _

126101 (I J0pUsA 10 Jaguinu jomsip-fiuno)

E_oa cw mmﬁ hmmmEm on EQ _mc< mmD_

{esweY thiaefo nnnedow nipnimo

Aouaby uoneannz Sexs



\. _‘-mm w% w<w "mm _,-m:, _.c\.&. V4

g9 Jo gg abed

coﬂmn »am”m <m_ h >m Amwmcaoh_n_m se EEBV _“mEm\xmtmco_._nm_ww m_>

£§ vm_.E .Eou :mma m>mg mmmn m_ﬁ uo mmm:m__o

‘'ssaoold uonenieas ay; jo yed aq jm pue oljojuod s sayoes) ay) ui A|leoipousd

nm LUOD aq M BIBP SIU] 40 jIY "uonoayal-jes pue Buiyoeoo Jaad ypm syjem G

Bunes| .mr_.__zomm# WEes) ‘Yorqpas) pue ucneAiasqo ‘Buiyoros ‘usiudojsasp yeys aoe)
-0)-908) Buipn|oul pajusus|dw aq (1M saipanoe Juawdojanap jeucissajoud Jo Alsuea

“aU-jeas Ul Buiyoeod wooisseo pue ‘Jusuidojsasp (euoissajosd
pappaqua-qof 'siuapnls BuiBBnys Jo) suonusABiuL JUSPNIS

uoc Bunely [euonippe papasu Aay) JBY) palels SIayoes) JO 94,68
shaans Joayoea) 0] Buiploooy "y # g5 abed uo 10} pajunoaoe 51500

"S|NSal @say} punole wnnaund ue|d pue passisew Buiaq a1e §3J ] yoIum SuUILLISISp
‘grep buizAjeue uo snooy |Im 1ey) Buitueld wess jaas| epeib pue Buuueld enpinpui | . b

10) BUy aaeY it stayoea] wesBold jpuoionisuy sy o) sabueyo syews pue ucnansul
Jojuol AJUBISUOD 0} PalORJ0D BIER SL) azZiin fim wea) diysiapes| snduieo ayy

"SJUSPNIS JOJ SUOISIDAP 1S8Q au) ayew o) Aessaasu si YImolb [eas)
-jooyas BunenieAl uUOHUSAISIUI SIY} L)iM DBJEIO0SSE SIe SIS00) ON

JUSLWIBASILOE JRUBPEIE S,plIYd 2y} puelsiapun o) sjualed

DUE S]UBPNJS L)Og MOJ[E {|iM SIY ] "SISEQ [ENPIIPUI LB U sjuased ypm pue sjuspnis | €
yum eiep aleys o) seiiunyoddo Jejnbai ajeas0 Im sndwes pajafile) ay) 1o s1ayoea |
18a8] snduieD su) 12 1SIXa 1By} sabusieyd poddns pue

‘ssa1Bosd s piyo ssy) Bupiebal sjusied wioput pue ssalbold
aleys 0) sjuased ypm 19sur o} sswi Buiuue|d asn jm sisyoes |
"UOIIUBAIBILI SIU} UM pajeioosse ale joslosd sy} 0} SjS0D oN
"005'0p$ St SIBSA ¥ 10} 1502 9y "sjuapnis

10} sdef juswaaaiyor asojo 0} sanbjuyos) ules| o} sdoysyiom puaye
M yels S0 “sWajsAS pue 'diysiapesT ‘aimng 'uoconisuy
'S5900NS DIWSPEDE 10} pasiod ale sluapn)s {|e 1By SINsus o) seale
Alessasau ay) uo sesnooj 1ey weibosd paseq-yoleasal e S| QIAY

199w 0] anuapias ajqibue) ajeiauab diay |pm Jeyl jooojoud BlED B 0] PSINPOAU] 84 jIim
pue deb juswaaaioe sy} 0} diysucie|ai Jiay; pue sdeb Ayunpoddo pue uoheosdxs
aioldxa |jpm sisyoea -(puale 0} ajqe aq yim sndwes pajabie) sy} uo siayses)

e pouad juelb ieaf  ayj Buunp) sajnpisu) JSWWNG (JIAY PUBHE jlim SiBUdea |

-josfo1d ayj Jo s1ea) ¢ 10} 000'62Z$ 104 pajabpng

si sBujaawl 0} jaae)) pue soa) uojensIBay uolUBAISIU {BUOIIONASU
pue ‘Juswidolaaap (euoissajold ‘Buiuued Juswsaoiduy 1oy

SNO0} B SUILLI2]ap pue sndwed ayj Uo pasu jo Sesle [enualod pue
mcum:mbm a;cm_g 9 EmE munmcm it 3B maonmxhc.s Ucmzm __§ tﬂm.

‘'swoolssen ayy ul pasn saifajens jeuononnsul pue
op o] payse Bulaq ale sjuapnis yse) Juaund Jo sisjeue sasusyaldwos e Hupsdwos
uoc nmm:uov_ 1| umﬁ EmEan?wu _mmo_mmm*ok_a v:mmm ____.s tmﬁw n:m weaj a_:m_mumm.u mg ._.

(aAneLEeN -
uamusmv co_u:mtmu:_ to&:w 3 mumoo Em._w mo :osnrummn

:ozcm?_mu:_ vm::m_&

:o..uuz.cm:.. :t&E 3 Emn \_,Emao mu mmb mmmm...uE .‘_o“umm wmmuuzm umo;:u

E_oa oL :mE hm__mEm ou EE _m:< mm:.

Eb \Emzu %o mm: mmmm...us E commmEmE_ mﬁ to%zw _Es mumoo 30; m_.__wmo_n_.__ mm_snmnow Hmmn:m m& ur: nmEm: mﬁmou EE v_o :o_“ :ummn e muSEa .
: _ e ﬁmmmm:uu_ m>m.xum 9 hmEo uf mwmb A.Em:.c .ﬁo os1 9SEOIOU 9 EmEmﬁE_ it m:aEmo m_(: Ei;o::maw“c_ ] mE um: »

e T R = ﬂc%sﬁ _ﬁ
1L . 1o ued sasndwied ‘sjew _oogum m>zmmon m m:E.mE.mE v_._m m.E_« mc.Emmm o mmz s .mm EmEmzo.E_.Em._ma v:m EE:EEB m>:u:uoa 'SUOISINBP
c uEwm_._ :m>. n-m“mn ysiapes) ma«umtm..é nb Jaloea} J0 SI0J0B4 $S820NG 1eoNUY) U suieb yBnoay | 1004 $5900NS [EORLD [EUOREPUNO] BU) SI SIUBULIOLS ajwapesy
“"juswanoidu jooys. m:.c:mzcou m>u.xum 0} [noeduy 1SOUI S1 SESIE SNI0) 9S9Y) Ul JUSUSOAUI pue. totw. ley) eaueping sapiaoid Yoreasay ‘pauue|d
7aq w_m:m mmazm” 1l EmEmEﬁE 100U2S LpIyM Japun ‘wesBoid SiU} Jo sjuauianba) ESEEm au ;:a.nm:m“_m seale muu& paseq-ynieasst Aoy sy] 918 SI0l0B] SSA00NG |ERUD
NOILINHLSNI WNOLNI 01 V.LVd ALITYND 10 3SN ISVIHONI -Sjuswalinbay 19poj 199W 0} SI2IN0SIY PUE SUCHUIAIBN iy juswasnbay weiboid y3L

{Ajuo sjuawpualle 1o} # JUBLUpusLIY | LZ619} G JOPUaA 10 :2quinu IsIp-AjunoD

{evweer) Hnmefe nanpAudou nientisic Annafv Hinneanns eeva



89 o 66 sbed - _ o t,mmﬁm«_mume

-m _\wohﬂ <n_w_

ﬁmumcaoanm SE m_uh_uv u_mEm.‘xmtm:oanmmmﬂ m_>

e E .,_mom.mmn mEm <m.~. >m_

£__.s vmrE Lcou.cmmn m>m: mmmn m=,= uo mmmcmzo

¢ # ‘gg abed uo pajsi) uaag sey awil) jeuolippe Joj S)s0D
‘PEINPAYIS aq (M SUORUSAISIL PaaU OUm SLSpNIS 10} suH] [BUONIPPY ‘SIUapnis
10} 1589 S| Jeym L0 Pasnao} stIBL npayos ajqixaj e uo sjesado [ sndwes ay )|

>mE I1I4S UIEW B J3ISEW 0] 8uI)] [EUCHIPPE paau oym sjuapn)s ‘aiduwiexs
/< 104 "Us)U03 jeuodNsUl oyoads uo awiy Bululea| jeuolippe pasu
sjuapns pajabie) uaum sabueyo Joj moje pue JqIXay aq [IM S3NPaYsg

‘yjoeon Aselay] pue SICJUa Ay} 10} paqliasep usag
Apealje sey juelb ayj Jo siea ) ¢ ay; 1o syson “HulBBnys aie oym sjuspnis 10}
suopuaAisiul apiacid 0] S|ge)IRAR a4 |IM USBO) ADBISYT S} pUE SiBydes) JoJUsi

‘uonannsuy seinBal o1 uoyippe ul Jspiacid

80I1AI8S/10}22NP? JBYI0 JO 1aYoea} uojeanpa jersust e yim woosssep | -,
uOIEONPa [21ousab BU) UIUIM UOUBAISIL JO S[SA3] PaLIBA BAI3JR)

[IIM € pUB 7 JB1] Ui sjuapnis ylomawel i1y sndwes jabie) syl vyl

(s # ‘55 abed uo os|2) "000'252$ Si SIBAA 1 10}

1509 ‘sjuapns Jiay) disy o} aocueys e yum sjuated spiaoad (1m Buuoim Aljeoads
jo adfy siyl “senuoyiny Buisnoy |edo} ay) ul swooi Supgssw se yons Joyieb
sjuased Jialy) pue sjuspn]s 2Jaym SUCHEI0| Je auop aq (iim Buuoin) pazienadg

‘seaie 03[gns aloo Ul sdeb Jusweaaiyoe buisop

Ul pUB YJomMaLioy Yjim 22UB]SISSE [EUDIJIPPE JO PaSU U} 2le SIU2pnis 2JoUm
safjoyiny Buisnoy A)9 |E00| 1B OS|E PUE |00U0S 8t} I jooYds J8ye | '€
auop aq M siyl awly Bullses) [BUORIpPE JO pasu Ul BIB OUM SjUSpN]s 10}
Bulsoiny apiacad jim (siuapnis abia|joo Jo SI9YDES] PSYIUSD Jaya) s1ojnt

"yoafoid auf) Jo sIea L p 94} 0] 00Z'60LS

S| auH} [RUOIIPPE SI1Y] JO 350D Ayl 'spasu sndwes pue Juapn)s o) paubye
Alei0ads st 1ey) Buiues jesnoeld ‘pappaquia-qol ‘aasuajul wayt Jayo o} psubisap
st yeyl Juawdoeaap yels paydnueaiu jo sAep g ul ajedpiped (im sisyoes |

‘seale 10alans

pue sjaAas| apeib ssoloe pue ‘sEagj apelb ((sD1d) senunuwiwon Buiuieat
[euoissayoid ybnosy) ajeioqge) oo jiim siayoeat sisequaenbaleuo | 'z

sjang| apeib ssoioe Buuued juiof Joj sw) pue Juswdolaasp |euoissajoid
BAISUSIXS J0) SJUapMIS INoYim sAep AINp {2UORIPPE 9 8ABY |[iMm SIayoes]

(¢ # wieiboid [euoionnsu] aAcHtl

T OS{E) L12°c0Z$ S| s1ea) ¢ 1oy 1s0p ‘sjuapms Buybbnis soy awy Buinies| enxs
sjiw| Aep [ooYyods piEpUR)S 8y *AIESSSI9U SE SUOISSES PSZ|ENPIAIDUI PUB S[ELOJT
a:Em J[BWS Uf Y10om o} mE; mm:ozozhm:_ ﬁ_ma jo mmﬁEE cm BA1392! [jim S1ayoes |

Am>_umtmz ammv:mv o_u:oEmE_ to n:w 2 wumoo Eﬁw uo ;o_“n:ummn

>mu numm mmE:_E om jo afielane ue E aseaiou =§ >mu mmcozo:._«mcu m: ._.
: _ :o::mEmE_ ﬁm::m_u

PR mE__ .ﬁ mEEmm... mmmﬁu& : _".._Bumu_ mmmuu:m ,muazo

w__zﬁ wz_zm<u._ ISYINONI -Siuswainbay

U] mEEmm ysea.oul 0} :ozcmamus m£ toa%m 3 ﬂmou Bo: mc_umu_n:_ mm_:nm;uw ﬂmmusm mﬁ u vamc m#mou Em._u ,.o co_azomwu e muSEm .

‘ EmEn m:: ho ﬂcm&w&:am‘. EBEEm m_.z E__.s umcm“mm mmm._m.w:uE ummmn-cuhmmmmg .>mx mz._ .Em.mhouumm mmmuu:w ,mo;:o :

E_oa 9. :m_: hm__mEm o: Ee ﬁ:( mw:

[2POA 123U 0} S82IN0SaY PUB SUOIJUIAIAIYY ¢ Juawialinbay weibold v

;Eo mEmEncmEm 10}} 3 JusLUpUaWY

126181 (] JOpUaA IO Jaguinu Joisip-Ajunc)

fovieY nimaefo inneancdcw nuoem

1=l Anbafv InneNNNT sRYA



89 jo 0g abed o . . . t‘ wmrw w<m mo_. w— _.o\.% «Em

comhmn hmﬁm<m .r>m_ .. . ﬁmum:aoanm mm mmuh_ov w_mEm\xmﬁmccﬁmumﬁ BIA

m:mn sy :O

Ezs nmcz ,m_._co cmmn m>mz ‘abed .m:: uo mmmcmzu

‘weaboid Bujisip swoH 'SSOIAISS | ¢
aU} Ul |gE|IEAE 2Q |[iMm PSSU U| Saljiuie) 10} S3DIAISS 852y} 553008 0} Moy Jo BUIDUE)SIapUn UB 2ABY JOU Op Ing pasu Aay) 18y} $821A19S AJUNWLLIOD
punocle-deip) '€ # Ul Baoge pajn st Aejes §34 0] $$2008 pue sadAes AJUNWWoD U0 UohBWLIDUL 8piacld 0} SSHILE) Ylim MIOoMm [Iim S5 8y
‘s3|ie) pue sjusied 10} JUSWIULAUS
Apuaiy e ut papiacid aq ||Im Aaejusws|e Ul b

USIP|IYD SABY OUM S3IILIR) J0) S|iS Aoeia)l pue s||s "Aunwiwios ayl pue jooyos auyy u pabiebiua ag o} sajjwey 1oj saijlunpoddo apiaoxd |im
Buguased ¢ # Ul aAoqe payo st welboud o) sssuadxy | §3d4 syl Buisnoy juswiuseaob ut Buiay s1e oum uaIplIYD PUe SSYiIE] YIIM AjJ0DHP YIoM [iim ST 4 8y
‘UBIpjiyo abe Alejuatuale UMO 112y} Ul MJOM UL oum

10Bpng Jea - | ‘sjusied o) A10sND PISY0 B4 [IIM SSOIAISS 'SIONSIA SWOoH pue (§34) 1slieneds juswabebug Alwed | ¢
|El101 005‘ZrLS Auejes jspeioadg jusweabebug Ajwey e BulAoidwa Aq Buiulea| paajoau-juaied uo sasnooy jeuy) jepow weiboid Bupisia awoy e Juawia)dw|
"sndlled sy} Ja SS833NS J(LUSPEIE ay) 91elqalad 0] 1o} pue
‘Jueif [30] 10} 000°0LS = ¥ X Jesh yoea gog'ze | senianoe juswabebus jualed pue sjusied Ayunwiwiod oy Jo) sjusas uoubooal aziuebio m (108Ul | 2

:$5900Ns Jituapeoe pue uopubosal Jo) saiddng 'sJaguisl Alunwiwioo pue sjualed jje o] Ajpualy-Jasn si jey} ejep aplaold |im wea diysiapesa sy
008'cLZ$ JO 1S00 Jeak-p B 10} s|jiys Acelayy w syualed ‘saljiwe) pue Jejs yloq jo Aoedeo ayj Buisesiou; uo snooy jey) sdoysyiom Aep
10y Bujulel -sJo)SIA 8Wo “3abpng JeaA-p 943 10} | -[In} ‘SANIRISIUI S8IL) PUBHE [|IM S1aqBwW AjlLUE) pUE YB)S |y JUSLUSASIYOE Juapms pue juswabebua | °|
aoo mmw S| >om._m“_._ Ae ogsejoyag m_ m m_‘z Jo Hmoo a_::EEou ﬁcm %Em% cmmEmn ju mE mc__.so;m uejd co_uum mmo?_mm; e n::g ___3 Heis mg h
“(aAneateN 12Bpng) _ RS

:o_EmEEE pauueld

__:o.Em?_mE_ tonn:m 2 mumoo «nm._w ho :o_“n_:ummn_

. Juawebebugy bE:EEoUb:mE&. wmmw._u.E . :ouumw .mmmuusm _mu_.xho

MEon ol =m£ ..m__mEm oc EE um_.& wm:

EmEmmmm:m bE:EEP\S:EmQ Eo. mo;cmam_cu m£ toun_:m _ Iy Emou Bon mc;moﬁ:_ wﬂ:vmgow “mm_u:m mE« ul ﬁmEm: 51505 0BG JO. co: JREETY e mvSEm »
mo:mzhotmn o_Emumum nmmmmbs m>m=._om o hmEo u EwEm&m.@:m bE:EEou\m:Ema aseatau 2 EmEmEE ,.s m_._aEmu mE :o.mcmamw:_ 75y m_.m #m_._ .

.. . : ; . : : ; : . meunwm zm.
“._ov. mu:m:.cotwu u_Em_umum mmmm:uc e mm:aEmu EmE ) _oozum m moa e mEEmE_mE u_._m mEz mc_c._mmm ho asn Emuu .mm EmEngE Em.*mn ﬁ_._m >«E:EE3 m>:o=_u9u mco_m_umﬁ
;i mco anijsu =m>cu-m_mn d E&mummw maﬁmtm jijen mxummﬁ jis} ﬂoﬁmm SS800NG [eUD Ul suieb nmmoE .w *JOJOB SS800NS [BINUD) mmzc;mtc:c% 9y} S1 SIUBLLIOLIIL JWBPEDY
mEm;oEE_ _oc;um m:om:_ucoo BAJILDIE 0] injoedus Jsow s| seale il asayl ul Emgmm::_ pue Hoys JEL) aouapiAa wmvSPa _._Emmwwx vmccm_a
mn w_mnm mm:;m;ﬁ. EmEmZzaE_ _cosum _._uE.s hmuc: EEmEa siijo meEm:_nuE EBEEm 3y} yum um:mu_m Seaje SNooj paseq-yoiesss) ‘A 8Yj 8Je Si019B 4 §5200NG [EDHUD
. - INIWIOVONT ALINNWINOD/LNINVd ISYIHONI -sjuatuanbay |3PON 133 0} SIVUNOSIY pUE SUCHUSAIBIUY 19 u:wEm.,.:_uwm wesbosd v3L
“Eco mEmEungm 10} # Jusupusuy m LZ619L ] Jopuaa 10 Jaquuntt Ppusip-Aunon

‘JusLyouuL Buinieoal e
S]Uapn)s Jstjo sjum sy jo pouad yiew-uou g Buunp Jauyabol padnoib

{owe) iHaAie noneaiiddy nEniEe Aoualby uoneonoa sexa



g9 Jo 19 abed

hw wmrﬁ m(w mo— mw Fo\a%<mm

ﬁmdmzao._an_m se mmo.__uv __mEm\xmtm:oxamumu m_>

: coﬂmn mmwm <m .w >m

m_mn m:: :O 5_3 umc.c .Eoo mmmn m>mz.mmmn mE_ cc.mmmcmnu.

-sjuans dnoub 1o} pojeuliisep usaq sey gpo‘0S$

(zL0z ‘19ouadg 9 Jaouadg) ssanans 0j pes| Ued
saonoeid mau 12U) SYBIS Uoea) fim Suim Alies, ensiyae
0] suonenap pa1abie] uonjuaaialul SiU) 104 1500 ON

‘siae Buong se yons suaaa dnolb u) ayedioed (jim sjusied g sjuspnis ‘uolippe uf 'siussed
pug siuapnis 0} JeHodw) 2. JBY) $ensst eyl pue ‘sansst yiomawoy ‘Buikyng ‘sdeb juswsasiyoe
BU) SE YINS SaNSSt sSauppe ¢} pajuasaidel ale sanljoadsiad asianp 1BY) 81nsus 0] $3j1a Apn)s asn

(0102 “oued

% us|inyy) Buiob weiboid ay) dasy 0] suoneIga|ad Jels
pUE S855370NS MIinb, PadU SIDPIOYSHE]S JBU) S|IEjap
40leasay] punojeusn] "UOHUBAIBIUI SIU} JO) 1500 ON

‘'suoayoun; Jayoses) ‘Aued bBunuied e ‘Aep sweb jjeqgjoos B U0
JBuneb ey, e se yons sepinoe geis aziueblo oo Japs|small [0oLas ay) suollelqalas ‘ebuno; Aynoey
s Ul pieog US| |NG B ‘'sajoU jeuosiad yBinoiy) siseq Jeinbal e uo $9$$800NS JAYIES) 9)elqale)

{6007 1o55eH) 91BWIND jooyds anlisod

2 10 sjoadse Juenodil Ujog—yHoM-JIas U 15000

e sanlb os|e pue Jayjoue auo o) pajosuLod SI0W 193]
stinosb Buidiay jo 108ys |nJapuom ayj sey apnjield
1EU] SAOUS UYDIBDS9Y uOjuaASIUl SIUY SO 150D ON

"SUOISE S,J2UI0 1yoea Joj spnpelb aiswyy Buissaidxs
sajou js0d UBD siapjoyayess ataym abuno| sisyoest syl pue shemjey auy u) saoejd apiaoid

‘sndwen 37 ayy uo Buid||\ng juaaald o} sjeusiew
pue Suuiey abus|eys sjayoey Joj pejeubisap

aq | 1aafoud ay) Buunp 000°21$ osfoid Byl jo sies )
¥ 10! 00o'ogs :Buiesry suydiosig snolasuoy Jo 150

‘Sa|UE BIpalW [B100S [S3|2IUe

Jadedsmau 's1seq auo-0}-auo g uo AJUNWIWIOD aU) ul slapjoyayels Bunisia 'swniog pue sbunssw
Anunwiwod yBnoliy uoisia paleus e piemoj sayiabio Gupjiom Ul siapjoysyess e abebus |jim [epow
SIY| IoIABYSOSIU pJemo) sasuodsal saloaliod aalisod pue aaoeold sassalis jey) ueld [eloiaeyag
opimjooyos e ‘auydiosig snolasuon ‘Walsis yoddns Jopeyaq salisod Ul pauiel] 8g M JEIS (Y

196pnq 1ueib je10) ay) 10} (Jeak
hma acmﬁ coo' Nw :Bupioos pue Asnng mumE__o u_o amoo

‘Slewo s,j00Uos ay) Jayiebo) suuexs o} (siapioyayels 'sluspnis 'sioyoess) sdnoib |ews
5_3 ummE u:m EmEm_;an_ u:m SNooj pagy jey) seale mc_E._Emv 0} >m>.5m ajeuo e _Em_c_E@q

{eaneiieN 10bpng) -
AJELIEN Jabpng) ozmzuwmm

uo.«:mtau:_ vmzcmmn_

mmeco Eocum. m\_EQ«E : couumn. mmouo_.,w mwu;zo

mhmE:o __oocum m>EQ§ 0) co_EmEBE m£ w_on_amm _>> ﬂmoo 30: mczmoﬁc_ mm_:nm;uw Hmmn:m mE vl umEm: Ewou Em._fo mo:g_._ommu e muSoE .
goueul pad ojiapede nmmmmb: ane ;om o“ ._mvho ul m_._mEeu Bocuw m>9QE_ B EmEm_aE_ ==s m:aEmu mS m:o;:m?_&c_ >mx m_.z ﬁj .._

;um go Bk_mnr_: EEmEn m_£ o mEmEmh_:uE aeammm mE 5_3 ﬁmcm_mm .mmm:m m:oo.»_ ummma-:uummmﬂ. .ﬂi m£. ale mhcuum.._ mmmou:m _mo;:o
“J1IVINITD TO0OHIS JAONLII -mﬁ.m&m.::&mm [2POA 19811 0} S82IN0SBY PUB SUOHJUIAIAIU] 2 uswalinbay Em..mo._m v3iL

E,oa o« _._mE ._m__mEm o_._ EE _m:< a5

: AR : _ . _ mcmnam fie
Ep. mocmm:otma Emvmum.mmmm._uc cmo..wmm:aﬁmu ..Bme_.u._oozom. m>:_.m8.m.m=_:_m.§mE ucm .mEz mc_Emm_ ho mm;;:m_u .tm .EmezoE_.EEmn u:m e_c:EES méo:voa 'suoisiosp

126181 (] 10pusA o Jaguinu joinsip-Ajuno)

fovwe) nimefo iimnenndcw nenieo

Aanafv Innennna aexa



1 eXas caucanuon Agency StEanaara Applcaton oysiem (HDAD)

e

County Distnct Number or Vendor ID 161921 - | Amendment number (for arnend rrren_ts_onty):
# No Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and % X =

participation for any g_roups
Barrler Gender—Speclﬂc Bias e AR e e e
# Strategies for Gender-Specifc Bias Students | Teachers Others

Expand opportunities for historically underrepresented groups to fully

A1 participate [ . O

AG2 | Provide staff development on eliminating gender bias O ] O
Ensure strategies and materials used with studenis do not promote

AD3 gender bias U O L

AO4 Develop and implement a plan to eliminate existing discrimination and the 0 O 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education

A05 | Amendments of 1872, which prohibits discrimination on the basis of (] O |
gender

AOB Ensure students and parents are fully informed of their rights and 0 0 0
responsibilities with regard to participation in the program

A99 | Other (specify) O O |

Barrier Cultaral, Linguistic, or. Economic Diversity .

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Bo1 | Provide program information/materials in home language ] | ]
Bo2 | Provide interpreter/transiator at program activities O ] O
Increase awareness and appreciation of cultural and linguistic diversity = ] 0
BO3 through a variety of activities, publications, efc.
Communicate to students, teachers, and other program beneficiaries an 0 0O O
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
505 Deyelep!maintain community involvement/participation in program O 0 0
activities
Provide staff development on effective teaching strategies for diverse
BOB populations O t O
Ensure staff development is sensitive to cultural and linguistic differences n ) ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] 0 ]
BO8 | assistance center, Title [, Part A school support team, or other provider
Bog | Provide parenting training O O] [l
B10 | Provide a parent/family center M L] O
B11 | Involve parents from a variety of backgrounds in decision making ] ] OJ

""'_'jj":TEA Use Only

Changes on this pag _ have been con rmed wilh .| On this date

Via telephoneﬁaxlema:l (c:rrcle as appropnate) SRR By TEA staff person
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AD)

County-District Number or Vendor ID: 161921 I Amendment nurnber (for amendments only) _
Barrler' Cuiturai Linguistic, or 'Economic Diversity (cont.) s S
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O Ul O
the school
B13 | Provide child care for parents participating in school activities U O ]
Acknowledge and include family members' diverse skills, talents, and
B14 | knowledge in school activities - O -
Provide adult education, including GED and/or ESL classes, or family
B15 | literacy program t a [
Offer computer literacy courses for parents and other program
B16 | peneficiaries L 0 L
g17 | Conduct an outreach program for traditionally “hard to reach” parents ] L] ]
g18 | Coordinate with community centers/programs [ OJ U
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O L O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and | O O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national 1 J O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints - O O
B9g | Other (specify) O O CJ
Barrier: Gang-Related Activities - S N RN
# Strategies for Gang-Related Activities Students | Teachers Others
coi | Provide early intervention U ] O
co2 | Provide counseling 0 ) ]
co3 | Conduct home visits by staff ] O O
co4 | Provide flexibility in scheduling activities J O ]
co5 | Recruit volunteers to assist in promoting gang-free communities Cl O ]
cos | Provide mentor program ] ] O
Provide beforefafter school recreational, instructional, cultural, or artistic 0 m ]
co7 programs/activities

C anges on this page have been conﬁrmed wlth

. On this date

Via telephoneﬁaxfemail (cm::le as appropnate) _ _. : : ) By TEA staff person:

RFA #701 16—105 SAS #198 17
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County-District Number or Vend.or ID: 161921“ T

‘Barrier: Gang-ReIated Activlties (cont.)

| Amendment number (for amend ments only).

# Strategles for Gang-ReIated Activities Students Teachers Othem
C08 | Provide community service programs/activities O O L]
C09 | Conduct parent/teacher conferences O O O
C10 | Strengthen school/parent compacts O O O
C11 | Establish collaborations with law enforcement agencies OJ ] [
C12 | Provide conflict resolution/peer mediation strategies/programs J O O
c13 ﬁi‘;}; f:gil;c;:ieglnon/asmstance from business, industry, or institutions of 0 0O 1
c14 Egt?jv;claengingggén;’gsrzn:stlon to teachers, school staff, and parents to deal 0 0 0
cag | Other (specify) O O O
Barrier Drug-ReIated Activities : G o SRR R

# Strategies for Drug -Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention O O ]
D02 | Provide counseling O O O
D03 | Conduct home visits by staff O O O
Do4 S;;r;itj r:?ilélgteers to assist in promoting drug-free schools and = ] I
D05 | Provide mentor program O O O
D06 E:ggirg?n l;?afg{;‘a;;:ai;t:r school recreational, instructional, cultural, or artistic s 0 7
D07 | Provide community service programs/activities O dJ O
D08 | Provide comprehensive health education programs O O |
D09 | Conduct parent/teacher conferences O O 0
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community collaborations O i O
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
D13 I?il;ilé ;:g!cljizngot[i]onlassistance from business, industry, or institutions of ] 0] 0O
D14 E:t?lc?ri ;[erlg?gzgg?grurg:tlon to teachers, school staff, and parents to deal 0 0O 0
Dsg | Other (specify) O O 7

Barrier: Visual Impairments _ . _ R

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O O O
E02 | Provide program materials/information in Braifle E] [ O

For TEA Use Only

Changes on thls page have bean conﬁrmed wnh

On thls date

Vla tetephoneffaxlemali (c:rcfe as appropnate)

By TEA staff person:

RFA #701- 16—105 SAS #198 17
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D[BHCIEFCI APRICATION DYSIEM {DAD)

County- -District Number or Vendor ID 161921' T [ Amendrnent number (for?n;;r:rc_lments on[y)
Barrier Visual Impairments 00 e LR R i
# Strategies for Visual Impalrments Students Teachers Others
E03 | Provide program materials/information in large type O ] O
E04 | Provide program materials/information in digital/audio formats OJ ] OJ
EO5 g;;ai?; :;atﬁ development on effective teaching strategies for visual O 0 [
E08 | Provide training for parents O 0O H
EQ7 zgg:sastl lt;ri'lliat;erials!lnfc:rmatlcm published on the internet for ADA 0 0 =
E99 | Other (specify) OJ L] ]
‘Barrier: Hearing Impairments i . SR S
# Strategies for Heanng Impairments
FO1 | Provide early identification and intervention O O O
FO2 | Provide interpreters at program activities O | 1
FO3 | Provide captioned video material | O O
FO4 | Provide program materials and information in visual format ] O O
FO5 | Use communication technology, such as TDD/relay (] O [
06 il;’];;\anicrl; :'t_,atlff development on effective teaching strategies for hearing = O 0
FO7 | Provide training for parents ] O O
Fog | Other {specify) ] [ O
Barrier: Learning Disabilities - o o R
# Strategies for Learning Disabllities Students | Teachers | Others
G01 | Provide early identification and intervention J O l:l
G02 | Expand tutorial/mentor programs O O O
G03 tzl::;?r?gsé?g tc‘!aeg\;':;opment in identification practices and effective N 0 0
G04 | Provide training for parents in early identification and intervention O 0 0
G99 | Other (specify) L] O d
Barrier: Other Physical Disabilities or Constraints il : o
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Develop and implement a plan to achieve full participation by students O 0 0
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O O O
HO3 | Provide training for parents L] L] ]
H99 | Other (specify) O O O

For TEA Use Only

Changes on lhis page have been cnm' nned wnh - . | On this date:

Va telephone!faxlemail (c:lrcle as appropnate) R - By TEA staff person:
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S@naara AppICAIon SYSIEM (DAD}

County-Dlstnct Number or Vendor |D: 161921 | Amendment number (}or emendn"len‘tsﬂenly).
‘Barrler: Inaccessible Physical Structures - N R D e
# Strategies for Inaccesslble Physical Structures Students | Teachers Others
J01 Develop and |mpiement e.pian to achneve full participation by students O 0 n
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible W} O [
Jg9 | Other {specify) [} O J
Barrier: Absenteesism/Truancy

# Strategies for Absentegism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O O O
K02 | Develop and implement a truancy interventicn plan O O O
K03 | Conduct home visits by staff O M| O
{04 | Recruit volunteers to assist in promoting school attendance O ] O
K05 | Provide mentor program [l O O
K06 | Provide before/after school recreational or educational activities O 3 O
K07 | Conduct parentiteacher conferences O O O
Koa | Strengthen school/parent compacts O O O
Kog | Develop/maintain community collaborations O O O
K10 | Coordinate with health and social services agencies | O W
K11 | Coordinate with the juvenile justice system O O O
K12 ﬁizgike :glcliibcgzﬁot:.lonfassistance from business, industry, or institutions of M 0O 0
Kg9 | Other (specify) O O |

Barrler: High Mobility Rates - R : _ '

# Strategies for High Moblllty Rates Students | Teachers Others
LO1 | Coordinate with soclal services agencies O O O
L02 | Establish collaborations with parents of highly mabile families O 0 0
LO3 | Establish/maintain timely record transfer system O O O
L99 | Other (specify) O ] O

Barrier: Lack of Support from Parents ' B

# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents ] 4 d
M02 | Conduct home visits by staff O O O

Changes on this page have been conﬁrmed w;th

1 On this date: - -

Via te!ephone!fax]emal! (c:rcle as appropna!e) o

: -By TEA staff person; - -

RFA #701- 16-105 SAS#198 17

e A — .
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_DIAN0ET APPICANON SYSIEM (SAS)

County-District Number or Vendor ID: 161921 | Amendment number‘(for amen ments only)m
Barrier LackofSupportfrorn Parents (cont.) : SR e e T T
# Strategies for Lack of Support from Parents Students Teachers Others
MO03 | Recruit volunteers to actively participate in school activities C ] O
MO4 | Conduct parentiteacher conferences ] | O
MO5 | Establish schocl/parent compacts O O [l
MOS8 | Provide parenting training d O L]
MO7 | Provide a parent/family center O O [
M08 | Provide program materials/information in home language O O [J
M09 | Involve parents from a variety of backgrounds in school decision making 4 O ]
M10 Offgr_ ‘_‘ﬁexible" opporturn(tigs for involv:emen@, includ‘ing home learning O 0 m
activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities O O O
MA12 ﬁ\]:::acla:.rdlsggi;ﬁ sgi?olcr:l(;i?iiitf:argl# members' diverse skills, talents, and = ] 0
M13 E,tgjr\:g: ;rgtélﬁaﬁucatlon, including GED and/or ESL classes, or family 0 [ 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents O U )
M15 | Facilitate school health advisory councils four times a year L] O O
M99 | Other (specify) Ol O [
Barrier: Shortage of Qualified Personnel _ R R R
# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O] O O
NO2 a?ﬁggilttya;rccj: Lr”t?tsam personnel from a variety of racial, ethnic, and language 0 0
N03 | Provide mentor program for new personnel O O 0
NO4 | Provide intern program for new personnel O O |
NO5 | Provide an induction program for new personnel J O O
NOE | Provide professional development in a variety of formats for personnel O ] a
NO7 | Collaborate with colleges/universities with teacher preparation programs O O dJ
N99 | Other (specify) O O O
Barrier: Lack of Knowledge Regarding Program Benefits ' L e
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 Eﬁ)ﬁ!’:\orﬂ zgg Jirt?g;ear?gné:ngﬁg to inform program beneficiaries of 0 0 0
P2 :#gtijs:ngzgsleﬂerlbrochures to inform program beneficiaries of activities N 0 0

Changes on this page have been oonﬁrmed with

On this date;

Vla telaphoneﬁaxfemail (circle as approprlate)
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County-District Number or Vendor 1D; 161921 ] Amendment number (for amendments cnly)
'Z'Barrier' Lack of Knowledge Ragarding Program Benefits (cont.) B _' S ;-_ R
# Strategies for Lack of Knowledge Regarding Program Benef‘ ts Students Teachers Others
P03 Provnde_announcemgnts to. local radio stations, newspapers, and [ n O
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O O
Barrier: Lack of Transportation to Program’Activities _ Gt G
# Strategies for Lack of Transportation Students | Teachers Others
Q01 zgﬁnggstransportation for parents and other program beneficiaries to ] ] 0
Qo2 Offgr “flexible” opportupifcigs for invot\{emenr, inciud.ing home learning 0 ] 0
activities and other activities that don t.requwe coming to schoql
Qo3 l(gggggﬁts program activities in community centers and other neighborhaod O O 0
Q99 | Other (specify) [ J O
‘Barrier: Other Barriers ~ © 777 0 oo TR R R
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O O O
Other barrier
Z99 Other strategy O . .
Other barrier
299 Other strategy [ U L]
Other barrier
299 Other strategy O . L
Other barrier
z89 Other strateqgy [ U] [
Other barrier
299 Other strategy O O O
Other barrier
299 Other strategy O] O O
Other barrier
299 Other strategy o o 0
Other barrier
Z99 Other strategy O O O
Other barrier
Z99 Other strategy O O O
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